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Mission
To provide services from an 

avant-garde and 

comprehensive perspect ive to 

chi ldren and their famil ies ,  

creat ing community al l iances,  

sensit ive to cultural diversity ,  

ƋĘƚŸ�ųå±þųĵĜĹč�Ņƚų�

commitment to society.

Vision
Puerto Rican Family ,  Inc.  
aspires to transform the l ives 
of chi ldren,  famil ies and 
communit ies in a posit ive way,  
that transcends and impacts 
the mult iple levels of society.

 

Values
Equity

Respect of Indiv idual i ty

Punctual i ty

Responsibi l i ty

Honesty

Trust

Just ice

Perseverance

Organizat ion

Creat iv i ty

Faith

Freedom of Expression

Communicat ion

Integri ty

Loyalty

Unity

Commitment
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Goals

We wil l maintain a governance,  
±ÚĵĜĹĜŸƋų±Ƌ ĜƴåØ �ĀŸÏ±Ĭ�±ĹÚ�Ęƚĵ±Ĺ�
resources system that provides 
ÏŅĹƋĜĹƚŅƚŸ�±ĹÚ�åýåÏƋ Ĝƴå�
management and oversight that 
promotes high qual i ty service 
del ivery and cont inuous 
improvement .
 

Fiscal Government 
and Human Resources

We wil l develop and strengthen 
meaningful connect ions between 
ŸƋ±ý�±ĹÚ�ü±ĵĜĬ ĜåŸ�ƋŅ�ŞųŅĵŅƋå�ƋĘå�
empowerment of parents as 
l i felong educators of their 
chi ldren by providing support ,  
parent ing strategies and 
opportunit ies that enable them to 
funct ion responsibly and 
åĵŞŅƵåųŸ�ƋĘåĵ�ƋŅ�Æå�ÏŅĹĀÚåĹƋ Ø �
responsive and successful 
adults .
 

Family and Community  

We wil l maintain a culture of 
safety by providing posit ive 
learning environments where 
chi ldren achieve opt imal 
development of their abi l i t ies ,  
with the support  and 
col laborat ion of famil ies and the 
community.   

Health and Safety
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Health

Nutr it ion

Mental Health

We wil l increase meaningful 
gains for chi ldren from birth to 
±čå�Āƴå�ƋĘųŅƚčĘ�ĹƚųƋƚų ĜĹč�
relat ionships,  learning 
experiences that promote 
enjoyment,  developing values 
and bui lding the knowledge to be 
successful in the future.

Education
(School Readiness)

We wil l promote posit ive dai ly 
attendance for al l chi ldren to 
achieve success in school .   

We wil l develop var ied and 
innovat ive strategies to ensure 
that the program's assigned 
enrol lment is  reached and 
maintained.
 

ERSEA  

We wil l provide famil ies with 
access to medical ,  dental ,  
nutr i t ion and mental health 
services that contr ibute to 
keeping chi ldren and their 
famil ies healthy.
 

Health,  Nutr it ion and
Mental Health
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Message from the CEO

Dear col leagues and famil ies :  

{ƚåųƋŅ��ĜÏŅ�Ę±Ÿ�ŸƚýåųåÚ�čųå±ƋĬƼ�ÆåÏ±ƚŸå�Ņü�Ĺ±Ƌƚų±Ĭ�ÚĜŸ±ŸƋåųŸ ţ ƤBƚųų ĜÏ±ĹåŸØ �å±ųƋĘŧƚ±ĩåŸØ �±ĹÚ�
ŅƋĘåų�Ĺ±Ƌƚų±Ĭ�åƴåĹƋŸ�Ę±ƴå�±ýåÏƋåÚ�ĘŅƵ�Ƶå�ƵŅųĩØ �Ņƚų�ÏŅĵĵƚĹĜÏ±Ƌ ĜŅĹŸ�ƴĜųƋƚ±Ĭ�Ņų� ĜĹ�ŞåųŸŅĹØ �
and we also see internal changes (not seen before)  in our own personal i ty.

Many of us feel anxious,  with var iat ions of moods,  sometimes more angry or depressed,  and 
we do not real ize that much of these feel ings are due to everything negat ive that we have 
endured.

We are aware that there are resources avai lable,  but out of gr ief we may think that others 
ĹååÚ�ƋĘåĵ�ĵŅųå�±ĹÚ�Ƶå�ÚŅ�ĹŅƋ�ƚŸå�ƋĘŅŸå�ƋŅŅĬŸ�ƋĘ±Ƌ�Ï±Ĺ�ĘåĬŞ�ƚŸ�ųåāåÏƋ�ŅĹ�Ņƚų�ŸĩĜ Ĭ ĬŸ �Ņų�
ĹååÚ�üŅų�ƵåĬĬĹåŸŸţ Ƥ�å�±ųå�ĘŅŞåüƚĬ� ƋĘ±Ƌ�åƴåųƼƋĘĜĹč�ƵĜĬ Ĭ� ĜĵŞųŅƴå�±ĹÚ�Ƶå�Ï±Ĺ�±Ú±ŞƋ�±�ŞŅŸĜƋ Ĝƴå�
ƴĜåƵ�ƋŅ�ŅƴåųÏŅĵå�ƋĘåŸå�ÚĜþÏƚĬƋ � Ƌ ĜĵåŸţ ��å�ÚŅĹŲƋ �ĩĹŅƵ�ƵĘ±Ƌ�ƋĘå�ĹåƻƋ�Ƽå±ų�Ņų� ƋĘå�ĹåƻƋ�ÚåÏ±Úå�
may br ing,  but we can count on our dedicat ion to do our best in any s i tuat ion.

�å�±ĬĬ�Ÿåųƴå�±ĹÚ�±ųå� ĜĹ�±�ŸƚŞŞŅųƋ Ĝƴå�ÏŅĵĵƚĹĜƋƼţ Ƥ F Ƌ �ÚŅåŸĹŲƋ �ĵ±ƋƋåų�ƵĘåųå�Ƶå�Ĭ ĜƴåØ �ÆƚƋ�Ƶå�üååĬ�
ƋĘå�ŸƚŞŞŅųƋ Ø � ƋĘå�åýŅųƋ Ø � ƋĘå�±ÏƋ Ĝƴå�ÏŅĵĵƚĹĜÏ±Ƌ ĜŅĹ�ƵĜƋĘ�ƋĘĜŸ�ÏŅĵĵƚĹĜƋƼ�Ņü�åĵŞĬŅƼååŸ�±ĹÚ�
customers cal led Puerto Rican Family Inst i tute,  Inc.

I  am very proud to be part  of this community of employees who are not only dedicated to our 
mission,  but also provide support  without prejudice for everyone.  Their dedicat ion to 
providing the best services and the highest levels of hospital i ty ,  which our organizat ion is  
constantly recognized for ,  is  not only appreciated by al l of us who work here,  but also by 
our partner ing government agencies.

Once again,  my s incere thanks for always doing an excellent job.

Greet ings to al l ,

Luis
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Board of Directors

We wil l provide famil ies with 
access to medical ,  dental ,  
nutr i t ion and mental health 
services that contr ibute to 
keeping chi ldren and their 
famil ies healthy.
 

2021-2022

Mildred Allen,  Ph.D.
President

�ŅĹĜ±��Ĝ Ĭ Ĭ±Ĺƚåƴ±
1st Vice President

IŅĘĹ��ŅÆåųƋ
2nd Vice President

Manuel Méndez
Treasurer|  Finance Committee President

Angelina Cabrera
Secretary|  Nominating Committee President

eĹĹ�a±ųĜå��´ǄŧƚåǄ
Nominating Committee President

a±ųĝ±�%´ƴĜĬ±ě{åčƚåųŅ
Foundation’s President  

Johanna A.  Deceller i
Secretary

{±Ƌų ĜÏĜ±��ƋųƼĩåų
Devel .  Committee President

Michael Khodadadi
Board Member
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Policy Council

I±ĹĹåŸĘĩ±�eĹčĬåųņ��È�{ųåŸĜÚåĹƋ

Centro Jardines de Río Grande 

�ĘĜųĬåƼ�kƋåųŅ��È��ĜÏå�{ųåŸĜÚåĹƋ

Centro Pitahaya II

IåĹĹƼ�eÏåųŅ�È��åÏųåƋ±ųƼ

Centro Di Valore 

IŅĵ±ųƼ��æĬåǄ��È�%åĬåč±Ƌå

Caguas, Centro Flamboyán

¥±ųĜƋǄ±�BåųĹ´ĹÚåǄ��È�%åĬåč±Ƌå

Corozal, Centro Cuchillas

IåŸŸĜÏ±�kųƋĜǄ��È�%åĬåč±Ƌå

Corozal, Centro Ecológico EHS

c±Ƌ±ĬĜå��±ųųĜĬĬŅ�È�%åĬåč±Ƌå

Río Grande, Centro La Dolores

XƚǄ�%åĬč±ÚŅ�È�%åĬåč±Ƌå

San Juan, Centro Comandante I

�åĬĜ±��ĜÚ±Ĭ�È�%åĬåč±Ƌå

New York, Centro Bronx 

XŅųų±ĜĹå��ŅƋƋŅ�È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

San Juan, Centro La Marina

c±Ƌ±ÏĘ±��åĬƋų´Ĺ��È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

San Juan, Eider II
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�±ųĵåĹ��Ĭ±ĵŅ��È��ƚÆ��åÏųåƋ±ųƼ�{�

Centro San Martin

UĜŅĵ±ų±��±ĹƋĜ±čŅ�È��ųå±Ÿƚųåų

Centro Ruiseñor

UĜŅĹåĬĬƼ��ŅƋŅ��È��ƚÆ��ųå±Ÿƚųåų

Centro Ciales 

2021-2022

BĜĬÚ±�8ƚĬčåĹÏĜŅ��È�%åĬåč±Ƌå

Fajardo, Centro Fajardo EHS

�ĜĬĵ±ųĜå�{ĜǄ±ųųŅ�È�%åĬåč±Ƌå

Fajardo, Centro Fajardo

a±ƼĬĜĹ��±ĵŅŸ�È�%åĬåč±Ƌå

Naguabo, Centro Daguao

IåŸŸĜÏ±�%åĬč±ÚŅ�È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

Caguas, Centro Flamboyán 

eĬÆ±�Fţ��ŅĬņĹ��È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

Corozal, Centro Ecológico

¥ƚųĜ�cåƴ´ųåǄ��È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

Río Grande, Centro Malpica

IŅĬĹåĬĬƼ�)ŸÏ±Ĭåų±��È�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

�±Ĺ�Iƚ±ĹØ��åĹƋųŅ�kĀÏĜĹ±��åĹƋų±Ĭ

�ƚÆƼ��åƼåŸÈ�eĬƋåųĹ±Ƌå�%åĬåč±Ƌå

New York, Centro Bronx
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Budget 2021 -  2022

Metro Central Area

�±Ĭ±ų ĜåŸ

8ųĜĹčå��åĹåĀƋŸ

)ŧƚĜŞĵåĹƋ

Materials

Contracts

8Ĭ ĜčĘƋŸ

Other

FĹÚĜųåÏƋ��ŅŸƋŸ

$ 668,968

$ 122,534

$ 0.00

$ 44,000 

$ 24,250

$ 0.00

$ 45,640

$ 20,431

$ 71,489

�ų±ĜĹĜĹč�x
�åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå

)±ųĬƼ�Bå±Ú��Ƌ±ųƋ

8ƚĹÚ�%ĜŸƋų ĜÆƚƋĜŅĹ�ÆƼ��±ƋåčŅųƼ

�±Ĭ±ų ĜåŸ� � � � � � � � �
8ų ĜĹčå��åĹåĀƋŸ� � � � � � � � � � �
Materials                       
Contracts            
Other       
�ų±ĜĹĜĹčŸx��åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå
FĹÚĜųåÏƋ��ŅŸƋŸ
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Metro Central Area

$ 5,760,100

$ 1,039,586

$ 20,000

$ 290,000  

$ 333,250 

$ 15,000

$ 1,095,044

$ 103,188

$ 675,341

Bå±Ú��Ƌ±ųƋ

�±Ĭ±ų ĜåŸ� � � � � � � � �
8ų ĜĹčå��åĹåĀƋŸ
)ŧƚĜŞĵåĹƋ� � �
Materials                       
Contracts
8Ĭ ĜčĘƋŸ� � � � � � � � � � � �
Other       
�ų±ĜĹĜĹčŸx��åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå
FĹÚĜųåÏƋ��ŅŸƋŸ
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Contracts
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Budget 2021 -  2022

East Area

$ 1,375,044

$ 239,677

$ 0.00

$ 6,500

$ 30,730

$ 0.00

$ 14,543

$ 38,516

$ 131,586

)±ųĬƼ�Bå±Ú��Ƌ±ųƋ

8ƚĹÚ�%ĜŸƋų ĜÆƚƋĜŅĹ�ÆƼ��±ƋåčŅųƼ

�±Ĭ±ų ĜåŸ� � � � � � � � �
8ų ĜĹčå��åĹåĀƋŸ
)ŧƚĜŞĵåĹƋ� � �
Materials                       
Contracts
8Ĭ ĜčĘƋŸ� � � � � � � � � � � �
Other       
�ų±ĜĹĜĹčŸx��åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå
FĹÚĜųåÏƋ��ŅŸƋŸ
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)ŧƚĜŞĵåĹƋ

Materials
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8Ĭ ĜčĘƋŸ
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East Area

$ 2,753,541

$ 658,284

$ 0.00

$ 200,000  

$ 350,050.00

$ 10,000

$ 718,293

$ 56,926

$ 370,334

Bå±Ú��Ƌ±ųƋ

�±Ĭ±ų ĜåŸ� � � � � � � � �
8ų ĜĹčå��åĹåĀƋŸ
)ŧƚĜŞĵåĹƋ� � �
Materials                       
Contracts
8Ĭ ĜčĘƋŸ� � � � � � � � � � � �
Other       
�ų±ĜĹĜĹčŸx��åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå
FĹÚĜųåÏƋ��ŅŸƋŸ
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)ŧƚĜŞĵåĹƋ
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8Ĭ ĜčĘƋŸ
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�ų±ĜĹĜĹč�x
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Metro Central
Area

Fund Distr ibut ion

Puerto Rico
Early Head Start

$ 997,312

New York
Head Start

$ 2,672,105

East
Area

Puerto Rico
Head Start

$ 9,331,519

Cost per Child
Early Head Start

$ 13,852

Cost per Child
Head Start

$ 10,978

IN KIND
Early Head Start  & Head Start

$ 3,211 ,523
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Metro Central
Area

East
Area

2021 -  2022

Puerto Rico
Early Head Start

$1,836,596

Puerto Rico
Head Start

$5,117,428

Cost per Child
Early Head Start

$12,754

Cost per Child
Head Start

$13,574

IN KIND
Early Head Start  & Head Start

$1,717,840
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American 
Rescue Plan

COVID

�±Ĭ±ų ĜåŸ� � � � � � � � �

8ų ĜĹčå
�åĹåĀƋŸ

)ŧƚĜŞĵåĹƋ� � � �

Materials                      

Contracts

8Ĭ ĜčĘƋŸ

Construction            

Other       

�ų±ĜĹĜĹčŸ�x�
�åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå

FĹÚĜųåÏƋ��ŅŸƋŸ

Ecological
Disaster

Assistance

$ 63,700

$ 11,466

â�ěǈě

 $ 1,318,349

$ 135,450

â�ěǈě

â�ěǈě

$ 1,091,606

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

$ 872,000

â�ěǈě

â�ěǈě

â�ěǈě

$ 1,426,972

â�ěǈě

â�ěǈě

â�ěǈě

Addit ional Funds
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Disaster
Assistance
San Antón I

Disaster
Assistance

San Antón I I  

Disaster
Assistance

Support

â�ěǈě

â�ěǈě

$ 40,000

â�ěǈě

â�ěǈě

â�ěǈě

$ 3,629,284

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

$ 151,600

$ 168,800

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

$ 166,000

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě
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�±Ĭ±ų ĜåŸ� � � � � � � � �

8ų ĜĹčå
�åĹåĀƋŸ

)ŧƚĜŞĵåĹƋ� � � �

Materials                      

Contracts

8Ĭ ĜčĘƋŸ

Construction            

Other       

�ų±ĜĹĜĹčŸ�x�
�åÏĘĹĜÏ±Ĭ�eŸŸĜŸƋ±ĹÏå

FĹÚĜųåÏƋ��ŅŸƋŸ

$ 63,700

$ 11,466

â�ěǈě

 $ 1,318,349

$ 135,450

â�ěǈě

â�ěǈě

$ 1,091,606

â�ěǈě

â�ěǈě

â�ěǈě

â�ěǈě

$ 872,000

â�ěǈě

â�ěǈě

â�ěǈě

$ 1,426,972

â�ěǈě

â�ěǈě

â�ěǈě
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Enrollment 2021-2022



216

377

1227

850

Enrollment

)±ųĬƼ�Bå±Ú��Ƌ±ųƋ

Bå±Ú��Ƌ±ųƋ

)±ųĬƼ�Bå±Ú��Ƌ±ųƋ
Metro

)±ųĬƼ�Bå±Ú��Ƌ±ųƋ
East

Bå±Ú��Ƌ±ųƋ �)±ŸƋ

Bå±Ú��Ƌ±ųƋ �aåƋųŅ

72

144

Enrollment
per Proposal
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Recruited Enrollment

175 350 700525

Head Start
Metro

Head Start
East

Early 
Head Start

Metro

581

674

289

334

72

64

131

140

ƖǈƖŎ�ě �ƖǈƖƖ ƖǈƖƖ�ě �ƖǈƖƐ

Wait List

4 7 1411

Head Start
Metro

Early 
Head Start

Metro

2

13

1

5

1

1

1

11

ƖǈƖŎ�ě �ƖǈƖƖ ƖǈƖƖ�ě �ƖǈƖƐ

*Wait  l ist  by september 13th
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Early 
Head Start

East

Head Start
East

Early 
Head Start

East



*Potent ial candidates by september 13th
New Applications

23 45 9068

Head Start
Metro

Early 
Head Start

Metro

38

49

6

13

25

25

0

84

ƖǈƖŎ�ě �ƖǈƖƖ ƖǈƖƖ�ě �ƖǈƖƐ
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Head Start
East

Early 
Head Start

East
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5VSǻPI�SJ
Famil ies Served

�åųƴåÚ�ü±ĵĜĬ ĜåŸ�ƖǈƖŎěƖǈƖƖ�åųƴåÚ�ü±ĵĜĬ ĜåŸ�ƖǈƖǈěƖǈƖŎ

Bå±Ú��Ƌ±ųƋ )±ųĬƼ�Bå±Ú��Ƌ±ųƋ

898

1062

195

236

LEVEL OF EDUCATION OF THE FAMILIES

Less than
BĜčĘ��ÏĘŅŅĬ

BĜčĘ��ÏĘŅŅĬ

Associate’s
Degree

Bachelor ’s
or Master ’s

Head Start Early Head Start

15% 30% 45% 60%60% 45% 30% 15%

�ƖǈƖŎěƖǈƖƖ
ƖǈƖǈěƖǈƖŎ

3%

21%

2%

18%

51%

28%30%

53%

25%

28%

21%

24%

19% 26%

30%21%
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GOVERNMENT FUNDS
ƖǈƖǈěƖǈƖŎ�Ƽ�ƖǈƖŎěƖǈƖƖ

{ec�ƖǈƖǈěƖǈƖŎ

{ec�ƖǈƖŎěƖǈƖƖ

�ec8�ƖǈƖǈěƖǈƖŎ

�ec8�ƖǈƖŎěƖǈƖƖ

�F��ƖǈƖǈěƖǈƖŎ

�F��ƖǈƖŎěƖǈƖƖ

3%

80%
85%

3%

82%
86%

B)e%���e�� )e�X¥�B)e%���e��

77% 78%

2%
3%

92% 91%

FAMILY COMPOSITION
ƖǈƖŎěƖǈƖƖ

B)e%���e�� )e�X¥�B)e%���e��

�kĹå�Ş±ųåĹƋ�ü±ĵĜĬƼ
�ƵŅ�Ş±ųåĹƋ�ü±ĵĜĬƼ

59%

41%

44%

56%
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PROFILE OF FAMILY COMPOSITION
ƖǈƖŎěƖǈƖƖ
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44 %

1 %

1 %

1 %

53 %

Early
Head 
Start

41 %

1 %

1 %

2 %

54 %

1 %

Head 
Start

Single Mother

Single Father

Grandparents

Substitute Homes

Family Members

Both Parents



EMPLOYMENT STATUS
ƖǈƖŎěƖǈƖƖ

)ĵŞĬŅƼåÚ

�ƋƚÚåĹƋ

�ĹåĵŞĬŅƼåÚ

52%

1%

47%

B)e%���e�� )e�X¥�B)e%���e��

SERVICES OFFERED TO FAMILIES

39%

100%

77% 67%
61%

18% 21%

59%

2%

39%

Cris is  Emergency Academic Progress �ų±ĹŸĜƋ ĜŅĹ��ƚŞŞŅųƋ

Education in Health Education in Nutr it ion Adult  Education

Mental Health

36%

100%

89%

28%

56%

47%

8%

B)e%���e�� )e�X¥�B)e%���e��
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Family wellbeing

Parents and families are safe, healthy and enjoy 
ĜĹÏųå±ŸĜĹč�ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ÆĜĬĜƋƼţ

Employment, skills, job training. 

FĹÏŅĵå�ĵ±Ĺ±čåĵåĹƋØ�ĀĹ±ĹÏĜ±Ĭ�ŸƋ±ÆĜĬĜƋƼØ�±ĹÚ�ÆƚÚčåƋĜĹčţ�

Dental and medical care.

�±üåƋƼ�±ĹÚ�åþÏĜåĹÏƼ�±Ƌ�ĘŅĵåØ�ĵåĹƋ±Ĭ�±ĹÚ�ŞĘƼŸĜÏ±Ĭ�Ęå±ĬƋĘţ�

Access to food, meal preparation and healthy living. 

Access to transportation.

2.5 2.7

Initial Final

2.6 2.8

2.6 2.8

2.7 2.9

2.8 3

2.8 2.9

Head Start Early Head Start

2.5 2.8

2.5 2.7

2.6 2.9

2.8 2.9

2.9 3

2.9 3

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance

FAMILY RESULTS ACCORDING TO THE HEAD START PARENT, 
FAMILY,  AND COMMUNITY ENGAGEMENT FRAMEWORK

ACHIEVEMENTS OF FAMILIES IN HEAD START 
AND EARLY HEAD SART 2021 -  2022

Positive Parent - Child Relationships

Parents and families develop close relationships that nurture 
their children's development and learning. 

Child behavior management. 

Spends quality time with child.

Active involvement with child.

2.4 2.7

Initial Final

2.5 2.9

2.4 2.8

Head Start Early Head Start

2.3 2.9

2.4 2.9

2.2 2.9

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance

Family engagement in transitions

Families encourage and advocate for their child's learning and develop-
ment as they transition to new learning environments.

Understands the transition process. 2.3 2.8

Initial Final
Head Start Early Head Start

2.2 2.8

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance
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Families as life long educators

Parents and families observe, guide, encourage and participate in their 
children's daily learning at home, at school and in their communities.

Knowledge and skills to teach my child. 

Knowledge and understanding of child development. 

Reads with child and engages in other educational activities. 

Communicates with child’s teacher.

Supports educational plans for your child. 

2.4 2.7

Initial Final

2.3 2.6

2.4 2.7

2.5 2.9

2.4 2.8

Head Start Early Head Start

2.5 2.9

2.2 2.7

2.2 2.9

2.3 2.9

2.2 2.9

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance

Families as learners

Parents and families advance their own learning interests through 
education, training and other experiences that support their parenting, 
career and life goals.

Basic skills (cooking, budgeting, socializing, time management). 

Educational level, continue or wish to study.

�ŅĵĵƚĹĜÏ±ƋĜŅĹ�ŸĩĜĬĬŸ�ŠåƻŞųåŸŸĜĹč�ŅĹåŸåĬü�ŞŅŸĜƋĜƴåĬƼ�±ĹÚ�åýåÏƋĜƴåĬƼšţ�

2.7 2.9

Initial Final

2.5 2.7

2.6 2.8

Head Start Early Head Start

2.7 3

2.5 2.7

2.3 2.9

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance

Family connections to peers and community

Parents and families establish connections with peers, mentors 
and other community members through formal and informal 
social interaction networks. 

Immediate and/or extended family support system. 

Connected with other parents and families with young children. 

Connection/support from other agencies and community services. 

2.6 2.8

Initial Final

2.2 2.5

2.6 2.8

Head Start Early Head Start

2.5 2.8

2.1 2.5

2.5 2.9

Initial Final

3.0 Strong– 2.0 In Progress - 1.0 Needs Assistance
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Families as advocates and leaders

Families advocate on behalf of their children and play leadership roles in Head 
Start and Early Head Start. They participate in decision making, policy 
development, and organizing activities in communities to improve children's 
safety, health, development, and learning experiences. 

Involvement in the child’s education.

8ååĬŸ�ÏŅĹĀÚåĹƋ�ŸŞå±ĩĜĹč�ƚŞ�üŅų�ÏĘĜĬÚ�±ĹÚ�ü±ĵĜĬƼ�±ĹÚ�ĵ±ĩĜĹč�ÚåÏĜŸĜŅĹŸţ�

Interested in learning about the program, leadership opportunities and volunteer work. 

Involved in activities, leadership and spokespersonship with other parents and community.

Knowledge of state and federal issues impacting children and families .

2.4 2.8

Initial Final

2.7 2.9

2.3 2.4

2.2 2.4

2.2 2.5

Head Start Early Head Start

2.2 2.9

2.6 3

2.1 2.4

2.1 2.3

2.3 2.8

Initial Final

3.0 Strong – 2.0 In Progress - 1.0 Needs Assistance

TOTALS
TOTALES

FINALINITIAL

HEAD START EARLY HEAD START

FINALINITIAL

67.4 74.2 65.4 75.8
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8±ĵĜĬĜåŸ�ĜĹ�Bå±Ú��Ƌ±ųƋ�±ĹÚ�)B��ųåāåÏƋåÚ�č±ĜĹŸ�ĜĹ�±ĬĬ�ü±ĵĜĬƼ�ŅƚƋÏŅĵå�±ŸŸåŸŸĵåĹƋ�ĜƋåĵŸţ��

eƋ�ƋĘå�ĀųŸƋ�ƋĜĵå�üŅų�Bå±Ú��Ƌ±ųƋ�ĜƋ�Ƶ±Ÿ�67.4% and at the third time point it was 74.2�üŅų�)±ųĬƼ�Bå±Ú��Ƌ±ųƋ�ƋĘå�ĀųŸƋ�ƋĜĵå�ŞŅĜĹƋ�Ƶ±Ÿ�65.4 and at 

the third time point it was 75.8. 

Head Start had a gain of 6.5% and Early Head Start a gain of 10.2%.  Based on these results, families made progress toward the goals 

they set for themselves and their children in all areas of family engagement according to the Family Engagement Framework.
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Nutrit ion

The Head Start and Early Head Start Program receives funding from the 

U.S. Department of Agriculture (USDA) through the Child and Adult Care 

Food Program (PACNA). These funds are used to primarily cover food 

costs. The menus served in the program are in compliance with the meal 

patterns established by USDA according to age groups. A variety of foods 

are provided including fruits and vegetables, increasing the consumption 

of whole grains, less added sugars and saturated fats. The consumption of 

local products such as papaya, pineapple, bananas, among others, is 

encouraged. In addition, guidance is provided on the regulations of the 

Civil Rights Act.   

During March, Nutrition Month, activities were carried out under the slogan: 

�(IPIFVEXI�E�[SVPH�SJ�ǼEZSVW� for children and their families.   

All participants are weighed and measured twice a year and growth 

charts are made to determine body mass indexes (IMC-BMI) that 

indicate whether children are within normal parameters or are 

underweight, overweight or obese.  According to data from the Dept. 

Ņü�Bå±ĬƋĘØ�ƋĘå�Şųåƴ±ĬåĹÏå�Ņü�ŅÆåŸĜƋƼ�ĜĹ�ÏĘĜĬÚųåĹ�ĜĹ�{��āƚÏƋƚ±ƋåŸ�

between 18% and 24%.   

The food, nutrition and physical activity policy for PR includes the 

Healthy Eating and Physical Activity Guide for Puerto Rico 2021-2026 

and Mi Plato for a Healthy Puerto Rico.

Results of weight and height screening

8SXEP�SJ�GLMPHVIR�MHIRXMǻIH�
with overweight and obesity

Total children that overcame 
overweight and obesity
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454
(32%)

106
(8%)

108
(8%)

End of the Year

346
(24%)

Beginning of the Year

By the end of the year, the number of overweight and obese 

children had dropped from 32% (454) to 24% (346), an 8% reduction.   

Number of children by weight category.

900 -

675 -

450 -

225 -

150
(11%)

304
(22%)

832
(59%)

Underweight

Overweight

Obese

Normal Weight
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Medical Dental Health

98%
Bå±Ú��Ƌ±ųƋ

100%
)B�

Health
Insurance 91%

Bå±Ú��Ƌ±ųƋ

Metro Central Area East Area

100%
)B�

During the 2021-2022 school year the health area served the EHS East, EHS Metro, HS East and HS Metro centers.  

�Ęå�ĬåƴåĬ�Ņü�ÏŅĵŞĬĜ±ĹÏå�ƵĜƋĘ�ųåŸŞåÏƋ�ƋŅ�Ęå±ĬƋĘ�ĜĹŸƚų±ĹÏå�ŸĘŅƵåÚ�±�ŸĜčĹĜĀÏ±ĹƋ�ĜĵŞųŅƴåĵåĹƋ�ƵĘåĹ�ÏŅĵŞ±ųĜĹč�ƋĘå�Ƽå±ųŸ�

2020-2021 and 2021-2022:

55%

2021-20222020-2021

98%

34% 91%

51% 100%

100% 100%

Head Start

Metro Central
Area

East
Area

Early Head Start

Head Start

Early Head Start
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63%
Bå±Ú��Ƌ±ųƋ

100%
)B�

Medical
Exams

63%
Bå±Ú��Ƌ±ųƋ

Metro Central Area East Area

45%
)B�

�ĘåĹ�ÏŅĵŞ±ųĜĹč�ƋĘå�Ƽå±ųŸ�ƖǈƖǈěƖǈƖŎ�±ĹÚ�ƖǈƖŎěƖǈƖƖ�ƋĘå�)B��)±ŸƋØ�)B��aåƋųŅØ�±ĹÚ�B���åĹƋåųŸ�ŸĘŅƵåÚ�ŸĜčĹĜĀÏ±ĹƋ�

changes in the delivery of medical exams performed to enrollment.  

The medical exams performed at the East and Metro centers were as follows:

63%

2021-20222020-2021

42%

33% 63%

35% 45%

100% 100%

Head Start

Metro Central
Area

East
Area

Early Head Start

Head Start

Early Head Start
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59%
Bå±Ú��Ƌ±ųƋ

100%
)B�

63%
Bå±Ú��Ƌ±ųƋ

Metro Central Area East Area

38%
)B�

Dental examinations performed at the East and Metro centers were as follows: 

28%

2021-20222020-2021

100%

35% 52%

26% 38%

67% 78%

Head Start

Metro Central
Area

East
Area

Early Head Start

Head Start

Early Head Start

Dental
Exams
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Vaccination

100%
Bå±Ú��Ƌ±ųƋ

100%
)B�

99%
Bå±Ú��Ƌ±ųƋ

90%
)B�

Metro Central
Area

East
Area

100% of Head Start Metro children were appropriately immunized for their age. 

100% of Early Head Start Metro children were appropriately immunized for their age. 

99% of Head Start East children were appropriately immunized for their age. 

90% of the children in Early Head Start East were appropriately immunized for their age. 
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Special Needs
and Mental Health

Metro Central Area

During the year 2021-2022, the Special Needs Children Services Area of the Puerto Rico Head Start Program served a 

ƋŅƋ±Ĭ�Ņü�Ɩĉí�ÏĘĜĬÚųåĹţ��kü�ƋĘåŸå�ÏĘĜĬÚųåĹ�ĜÚåĹƋĜĀåÚ�±ĹÚ�ųåüåųųåÚØ�ƖƖŢØ�Ņų�ŎƀƐ�ÏĘĜĬÚųåĹØ�ŧƚ±ĬĜĀåÚ�ƵĜƋĘĜĹ�ƋĘå�åĬĜčĜÆĜĬĜƋƼ�

criteria established by the Department of Education. A total of 17 children were served in Early Head Start. Of these 

ÏĘĜĬÚųåĹ�ĜÚåĹƋĜĀåÚ�±ĹÚ�ųåüåųųåÚØ�ŎĂŢ�Ņų�ŎƖ�ÏĘĜĬÚųåĹ�ŧƚ±ĬĜĀåÚ�ƵĜƋĘĜĹ�ƋĘå�åĬĜčĜÆĜĬĜƋƼ�ÏųĜƋåųĜ±�åŸƋ±ÆĬĜŸĘåÚ�ÆƼ�ƋĘå�)±ųĬƼ�

Intervention Program, Department of Health.

)±ųĬƼ�Bå±Ú��Ƌ±ųƋBå±Ú��Ƌ±ųƋ

�ŞååÏĘ�±ĹÚ�Ĭ±Ĺčƚ±čå�ŞųŅÆĬåĵŸ Autism

ĉǈ�ě

íǈ�ě

ŎƖǈ�ě

Ŏƅǈ�ě

�ĘĜĬÚųåĹ�ƵĘŅ�ĵåųĜƋåÚ�ŸåųƴĜÏåŸ� ĜĹ�aB

8±ĵĜĬ ĜåŸ�ƵĘŅ�ĵåųĜƋåÚ�ŸåųƴĜÏåŸ� ĜĹ�aB

�ĘĜĬÚųåĹ�ųåüåųåÚ�ƋŅ�åƻƋåųĹ±Ĭ�aB�ŸåųƴĜÏåŸ

8SXEP�2IRXEP�-IEPXL�WIVZMGIW�SǺIVIH

Total %

Mental Health )B� B�

17 255

10 89

0 25

17 255

21% 33%
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East Area

During the year 2021-2022, the Special Needs Children's Services Area of the Puerto Rico Head Start Program served a 

ƋŅƋ±Ĭ�Ņü�ŎƖĉ�ÏĘĜĬÚųåĹţ��kü�ƋĘåŸå�ÏĘĜĬÚųåĹ�ĜÚåĹƋĜĀåÚ�±ĹÚ�ųåüåųųåÚØ�ƐǈŢ�Ņų�ŎǈĿ�ÏĘĜĬÚųåĹ�ŧƚ±ĬĜĀåÚ�ƵĜƋĘĜĹ�ƋĘå�åĬĜčĜÆĜĬĜƋƼ�ÏųĜƋåųĜ±�

established by the Department of Education. A total of 37 children were served in Early Head Start. Of these children 

ĜÚåĹƋĜĀåÚ�±ĹÚ�ųåüåųųåÚØ�ŎíŢ�Ņų�ƖĿ�ÏĘĜĬÚųåĹ�ŧƚ±ĬĜĀåÚ�ƵĜƋĘĜĹ�ƋĘå�åĬĜčĜÆĜĬĜƋƼ�ÏųĜƋåųĜ±�åŸƋ±ÆĬĜŸĘåÚ�ÆƼ�ƋĘå�)±ųĬƼ�FĹƋåųƴåĹƋĜŅĹ�

Program, Department of Health.

)±ųĬƼ�Bå±Ú��Ƌ±ųƋBå±Ú��Ƌ±ųƋ

�ŞååÏĘ�±ĹÚ�Ĭ±Ĺčƚ±čå�ŞųŅÆĬåĵŸ Autism

ƖĂě

Ăǈě

ƀĂě

Ŏǈǈě
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�ĘĜĬÚųåĹ�ƵĘŅ�ĵåųĜƋåÚ�ŸåųƴĜÏåŸ� ĜĹ�aB

8±ĵĜĬ ĜåŸ�ƵĘŅ�ĵåųĜƋåÚ�ŸåųƴĜÏåŸ� ĜĹ�aB

�ĘĜĬÚųåĹ�ųåüåųåÚ�ƋŅ�åƻƋåųĹ±Ĭ�aB�ŸåųƴĜÏåŸ

8SXEP�2IRXEP�-IEPXL�WIVZMGIW�SǺIVIH

Total %

Mental Health )B� B�

40 133

8 47

0 8

40 133

25% 36%



Analysis of
Children’s 
Outcomes
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Children between the ages of 0 and 1 years maintained 100% achievement in most areas of development. However, a 

30% decrease was observed in the area of physical development. A 24% increase was expected to meet or exceed the 

goal compared to the second half results.  

The 1-2 year olds showed greater progress in the area of literacy development maintaining 100%. In the areas of 

socioemotional, physical, language, cognitive and mathematical development, a decrease was observed. In 

comparison with the results of the second half, the area of socioemotional development decreased by 14%, the area of 

physical development decreased by 44%, the area of language decreased by 27%, the cognitive area decreased by 7% 

and mathematics decreased by 23%.   

Children between the ages of 2-3 years showed greater progress in the areas of development. The area of cognitive 

ÚåƴåĬŅŞĵåĹƋ�ŸĘŅƵåÚ�ƋĘå�čųå±ƋåŸƋ�ŞųŅčųåŸŸ�ƵĜƋĘ�ĿíŢţ��Ęå�±ųå±�Ņü�Ĭ±Ĺčƚ±čå�ŸĘŅƵåÚ�±�ŸĜčĹĜĀÏ±ĹƋ�ĜĹÏųå±Ÿå�Ņü�ĿƖŢţ��Ęå�

areas of physical and literacy development increased to 88% compliance, a gain of 9%. The area of mathematics 

showed 88% compliance, increasing by 3%. However, the area of social-emotional development obtained 95% 

compliance, decreasing by 2%.

86% 95%100%

42% 88%56%

73% 92%100%

93% 98%100%

100% 88%100%

77% 88%100%

Language

�ŅčĹĜƋ Ĝƴå

�ŅÏĜŅåĵŅƋĜŅĹ±Ĭ

Physical

Literacy

Mathematics

ǈěŎ
years

ŎěƖ
years

ƖěƐ
years

Early Head Start
Metro Central

Area
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�Ęå�ƐěƼå±ųěŅĬÚ�ÏĘĜĬÚųåĹ�ŸĘŅƵåÚ�±�ŸĜčĹĜĀÏ±ĹƋ�ĜĹÏųå±Ÿå�ĜĹ�±ĬĬ�±ųå±Ÿ�Ņü�ÚåƴåĬŅŞĵåĹƋţ��Ęå�±ųå±�ƋĘ±Ƌ�ŸĘŅƵåÚ�ƋĘå�čųå±ƋåŸƋ�

increase was the socioemotional area with 92%. In the other areas, despite an increase in the percentages, 85% 

compliance was not achieved in the third period.   

�Ęå�ĉěƼå±ųěŅĬÚ�ÏĘĜĬÚųåĹ�ŸĘŅƵåÚ�±�ŸĜčĹĜĀÏ±ĹƋ�ĜĹÏųå±Ÿå�ĜĹ�±ĬĬ�±ųå±Ÿ�Ņü�ÚåƴåĬŅŞĵåĹƋţ���Ęå�±ųå±�ƋĘ±Ƌ�ŸĘŅƵåÚ�ƋĘå�čųå±ƋåŸƋ�

progress was the socioemotional area 89%, language and cognitive 86% and physical 85%. The areas of literacy 73% 

and mathematics 63% showed progress, but did not reach 85% compliance.
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Head Start
Metro Central

Area

89%92%

85%84%

86%76%

86%81%

73%73%

63%83%

Language

�ŅčĹĜƋ Ĝƴå

�ŅÏĜŅåĵŅƋĜŅĹ±Ĭ

Physical

Literacy

Mathematics

3
years

4
years



�ĘĜĬÚųåĹ�ÆåƋƵååĹ�ƋĘå�±čåŸ�Ņü�ǈ�ƋŅ�Ŏ�Ƽå±ųŸ�ŅÆƋ±ĜĹåÚ�ŸĜčĹĜĀÏ±ĹƋ�ŸÏŅųåŸ�ĜĹ�±ĬĬ�±ųå±Ÿ�Ņü�ÚåƴåĬŅŞĵåĹƋØ�ƵĜƋĘ�ƋĘå�åƻÏåŞƋĜŅĹ�

Ņü�ŞĘƼŸĜÏ±Ĭ�ÚåƴåĬŅŞĵåĹƋ�ƵĘåųå�ƋĘåƼ�ŅÆƋ±ĜĹåÚ�ƀĂŢ�ÏŅĵŞĬĜ±ĹÏåţ��ĘĜŸ�±ųå±�Ę±Ú�±Ĺ�ĜĹÏųå±Ÿå�Ņü�ĉƖŢ�ÏŅĵŞ±ųåÚ�ƋŅ�ƋĘå�ĀųŸƋ�

and third time.   

The 1-2 year olds showed greater progress in the areas of literacy 100%, socioemotional and cognitive with 97%, 

ĵ±ƋĘåĵ±ƋĜÏŸ�ĿĂŢ�±ĹÚ�Ĭ±Ĺčƚ±čå�ĿƖŢţ�FĹ�ƋĘå�±ųå±�Ņü�ŞĘƼŸĜÏ±Ĭ�ÚåƴåĬŅŞĵåĹƋ�ÏŅĵŞ±ųåÚ�ƋŅ�ƋĘå�ĀųŸƋ�ƋĜĵå�±�č±ĜĹ�Ņü�ŎĿŢ�Ƶ±Ÿ�

obtained showing an increase of 76% compliance.   

Children between the ages of 2-3 years showed progress in all areas of development. In the area of socioemotional 

and cognitive development 89%, mathematics 82%, literacy 78%, physical and language 70%. When comparing the 

ųåŸƚĬƋŸ�ÆåƋƵååĹ�ƋĘå�ĀųŸƋ�ƋĜĵå�±ĹÚ�ƋĘå�ƋĘĜųÚ�ƋĜĵåØ�ŸĜčĹĜĀÏ±ĹƋ�č±ĜĹŸ�Ƶåųå�ŅÆŸåųƴåÚ�ĜĹ�±ĬĬ�±ųå±Ÿ�Ņü�ÚåƴåĬŅŞĵåĹƋţ�

97% 89%100%

76% 70%75%

92% 70%100%

97% 89%100%

100% 78%100%

95% 82%100%

Language

�ŅčĹĜƋ Ĝƴå

�ŅÏĜŅåĵŅƋĜŅĹ±Ĭ

Physical

Literacy

Mathematics

ǈěŎ
years

ŎěƖ
years

ƖěƐ
years

Early Head Start
East Area
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The 3-year-olds show gains in all areas of development. The highest progress score was in the area of mathematics 

with 89% compliance. In the areas of physical and cognitive development, 88% and literacy 81%. The area of language 

development scored 79% compliance.  

The 4-year-olds showed increases in all areas of development. They scored over 80% compliance. In the areas of 

cognitive development 92%, socialemotional 91%, physical 90%, language 88% and literacy 84%. The area of 

ĵ±ƋĘåĵ±ƋĜÏŸ�ŅÆƋ±ĜĹåÚ�ƀƀŢ�ÏŅĵŞĬĜ±ĹÏåØ�±Ĺ�ĜĹÏųå±Ÿå�Ņü�ƖĉŢ�ÏŅĵŞ±ųåÚ�ƋŅ�ƋĘå�ĀųŸƋ�ƋĜĵåţ

91%87%

90%88%

88%79%

92%88%

84%81%

77%89%

Language

�ŅčĹĜƋ Ĝƴå

�ŅÏĜŅåĵŅƋĜŅĹ±Ĭ

Physical

Literacy

Mathematics

3
years

4
years

Head Start
East Area
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Needs Assessment
Famil ies & Community

The Head Start and Early Head Start Community Assessment is a process that involves the collection and analysis of 

information on the needs and characteristics of eligible children and families in the geographic area served by each 

čų±ĹƋååţ�FƋ�±ĬŸŅ�ĜĹÏĬƚÚåŸ�ƋĘå�ųåŸŅƚųÏåŸ�±ƴ±ĜĬ±ÆĬå�ĜĹ�ƋĘå�ÏŅĵĵƚĹĜƋĜåŸ�ƋŅ�ĵååƋ�ƋĘå�ĜÚåĹƋĜĀåÚ�ĹååÚŸţ��ĘĜŸ��ŅĵĵƚĹĜƋƼ��ƋƚÚƼ�

responds to Act 110-134 of December 12, 2007 (Head Start Reauthorization Act) and current regulation 1302.11(b) which 

ųåŧƚĜųåŸ�B��:ų±ĹƋååŸ�ƋŅ�ÏŅĹÚƚÏƋ�ƋĘĜŸ�ŸƋƚÚƼ�åƴåųƼ�Āƴå�ŠĂš�Ƽå±ųŸ�±Ÿ�±Ĺ�ĜĵŞŅųƋ±ĹƋ�åĬåĵåĹƋ�Ņü�ŸƋų±ƋåčĜÏ�ŞĬ±ĹĹĜĹčţ��ĘåŸå�

ŸƋƚÚĜåŸ�ĜÚåĹƋĜüƼ�ŸĜčĹĜĀÏ±ĹƋ�ÏĘ±ĹčåŸ�ĜĹ�ƋĘå�ĹååÚŸ�Ņü�ƋĘå�ü±ĵĜĬĜåŸ�±ĹÚ�ÏŅĵĵƚĹĜƋĜåŸ�ŸåųƴåÚ�ƋĘ±Ƌ�ĵ±Ƽ�±ýåÏƋ�ƋĘå�ŞųŅčų±ĵ�±ĹÚ�

ŸåųƴĜÏåŸ�ŅýåųåÚţ����

This Community Study will guide the Puerto Rican Family Institute in making decisions in the design and planning of its 

programs and services so that they respond to the needs of the communities served. The analysis of the information will 

be used by PUERTO RICAN FAMILY INSTITUTE, INC. - Puerto Rico Head Start and Early Head Start, for decision making in 

ƋĘå�üŅĬĬŅƵĜĹč�ĵ±ƋƋåųŸØ�±Ÿ�ÚåĀĹåÚ�ÆƼ�ƋĘå�{åųüŅųĵ±ĹÏå��Ƌ±ĹÚ±ųÚŸ�±ĹÚ�ƋĘå�Bå±Ú��Ƌ±ųƋ�eÏƋ×

1. Establish the Grantee's philosophy. 

2. Establish long/short term programmatic objectives. 

3. Identify the types of services of greatest need in the communities served. 

4. Make decisions on the service option to be implemented.  

5. Establish the recruitment area.  

6. Determine the appropriate location of the centers.  

ƀţ�)ŸƋ±ÆĬĜŸĘ�ÏųĜƋåųĜ±�ÚåĀĹĜĹč�ƋĘå�ƋƼŞåŸ�Ņü�ÏĘĜĬÚųåĹ�±ĹÚ�ü±ĵĜĬĜåŸ�ƋŅ�Æå�ŞųĜŅųĜƋĜǄåÚ�üŅų�ųåÏųƚĜƋĵåĹƋ�±ĹÚ�ŸåĬåÏƋĜŅĹţ��

8. Decisions regarding corrective actions for under-enrollment.  

Ŀţ�%åÏĜŸĜŅĹŸ�ųåč±ųÚĜĹč�ĵŅÚĜĀÏ±ƋĜŅĹ�Ņü�ŸåųƴĜÏå�ŅŞƋĜŅĹŸ�ŅýåųåÚ�ÆåÏ±ƚŸå�Ş±ųƋĜÏĜŞ±ĹƋŸ�ųåāåÏƋ�ƋĘå�ĹååÚ�üŅų�üƚĬĬěÚ±Ƽ�±ĹÚ�

full-year services.  

10. Determine transportation service needs for children and their families.  

11. Identify expected outcomes for children, families, and communities to be served. 
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12. Develop Training and Technical Assistance Plans. 

13. Evaluate the need to request additional funds for future expansion of services. 

14. Identify needs to establish collaborative agreements with community agencies. 

15. Identify areas in need of spokesperson services due to inadequate or non-existent services.  

The following is the second review (Cycle II, 2022) of the 2020 - 2025 Comprehensive Community Assessment. This 

ŸåÏŅĹÚ�ųåƴĜåƵ�ÏŅųųåŸŞŅĹÚŸ�ƋŅ�ƋĘå�Ƽå±ų�ƖǈƖƖ�±ĹÚ�ĜĹÏĬƚÚåŸ�±�Ÿƚĵĵ±ųƼ�Ņü�ƋĘå�ĵŅŸƋ�ŸĜčĹĜĀÏ±ĹƋ�ĀĹÚĜĹčŸ�Ņü�ƋĘå�ĹååÚŸ�Ņü�

families and the community in the twelve (12) municipalities served.

GEOGRAPHIC AREA

Puerto Rican Family Institute (PRFI), Inc. provides Head Start (HS) and Early Head Start (EHS) services in rural and urban 

communities in twelve (12) municipalities of Puerto Rico in the Metro, Central and Eastern areas. The municipalities served 

are: Bayamón, Caguas, Carolina, Ceiba, Ciales, Corozal, Fajardo, Luquillo, Naguabo, Río Grande, San Juan and Trujillo Alto. 

PRFI has an assigned enrollment in Puerto Rico of 1,443 children. 

Ciales
Corozal

Bayamón

Caguas

San Juan

Trujillo Alto

Carolina
Río Grande
Luquillo
Fajardo

Ceiba
Naguabo

64% of the enrollment is assigned to the Metro-Central area and 36% to the East area. The assigned enrollment in the 

aåƋųŅě�åĹƋų±Ĭ�±ųå±�ĜŸ�ĿƖƖ�ÏĘĜĬÚųåĹ�±ĹÚ�ĜĹ�ƋĘå�)±ŸƋ�±ųå±�ĜƋ�ĜŸ�ĂƖŎ�ÏĘĜĬÚųåĹţ��Bå±Ú��Ƌ±ųƋ�ŸåųƴĜÏåŸ�±ųå�ŅýåųåÚ�üŅų�±Ĺ������������

åĹųŅĬĬĵåĹƋ�Ņü�ŎØƖƖƀ�ÏĘĜĬÚųåĹØ�ųåŞųåŸåĹƋĜĹč�íĂŢ�Ņü�ƋĘå�±ŸŸĜčĹåÚ�åĹųŅĬĬĵåĹƋØ�±ĹÚ�)B��ŸåųƴĜÏåŸ�±ųå�ŅýåųåÚ�üŅų�±Ĺ������������

enrollment of 216 children, representing 15% of the enrollment. 

GEOGRAPHIC AREA AND SERVICE PROGRAM 
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ENROLLMENT DISTRIBUTION 

AREA Enrollment
Head Start

Enrollment
EHS

TOTAL

METRO CENTRAL

EAST

TOTAL

850

377

1,227

922

521

1 ,443

72

144

216

ENROLLMENT BY
GEOGRAPHIC AREA

ENROLLMENT BY 
SERVICE PROGRAM

36%

64%

Metro Central Area

East Area

15%

85%

Head Start

Early Head Start
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DISTRIBUTION OF ENROLLMENT 
BY MUNICIPALITY

23% of the assigned enrol lment is  in the municipal i ty of Rio Grande,  fol lowed by the 
municipal i t ies of San Juan with 22% and Corozal with 18%.  63% of the Program's enrol lment 
is  distr ibuted among these three (3)  municipal i t ies .  

Carol ina 
(43)  

San Juan
(321)  

Corozal
(261)  

Ceiba
(18)  

Río Grande
(333)  

Caguas
(76)  

Naguabo
(74)  

Bronx
(153)  

Fajardo
(36)  

Truj i l lo Alto
(56)  

Luquil lo
(151)  

Bayamón
(40)  

Ciales
(34)  

In the past two (2)  years,  Rio Grande has posit ioned i tself with 23% as the municipal i ty with 
the highest number of assigned enrol lment in the IFRP,  showing a 3% growth in relat ion to 
2019,  when the percentage of enrol lment in the Program was 20%. In contrast ,  the 
municipal i ty of San Juan in the past 2 years has had a 3% reduct ion in assigned enrol lment,  
dropping from 25% to 22%.  However,  the municipal i ty of Corozal has increased i ts  assigned 
åĹųŅĬ ĬĵåĹƋ�üųŅĵ�ŎƅŢ� ĜĹ�ƖǈŎĿ�ƋŅ�ŎíŢ� ĜĹ�ƖǈƖƖţ � ��ĘĜŸ�Ú±Ƌ±� ĜŸ �ÏŅĹŸĜŸƋåĹƋ�ƵĜƋĘ�ƋĘå�ĀĹÚĜĹčŸ�Ņü�ƋĘå�
2020 comprehensive community study where we pointed to the municipal i ty of Rio Grande as 
the municipal i ty with the greatest opportunity for expansion of Program services.  
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AREAS OF OPPORTUNITY FOR EXPANSION OF EHS SERVICES  

Of the municipal i t ies served,  the municipal i ty of San Juan represents the greatest         
ŅŞŞŅųƋƚĹĜƋƼ�üŅų�ŅýåųĜĹč�)B��ŸåųƴĜÏåŸţ � FĹ�ƋĘå�ÏŅĵĵƚĹĜƋ ĜåŸ�ŸåųƴåÚ�ÆƼ�ƋĘå�ŞųŅčų±ĵ�ĜĹ�ƋĘå�
ĵƚĹĜÏĜŞ±Ĭ Ĝ ƋƼ�Ņü��±Ĺ�Iƚ±Ĺ�ƋĘåųå�±ųå�ĹŅ�Ĺå±ųÆƼ�Ņų�±Úģ±ÏåĹƋ�)B��ŸåųƴĜÏåŸØ �ŸŅ�ŅýåųĜĹč�ƋĘåŸå�
services to the community would address a need that is  not being met by any Head Start  
Ņų�)±ųĬƼ�Bå±Ú��Ƌ±ųƋ ��åÏĜŞĜåĹƋ ţ �{�8F �åýŅųƋŸ�ŸĘŅƚĬÚ�Æå�ÚĜųåÏƋåÚ�±Ƌ �ÏåĹƋåųŸ�ÏŅĵŞųĜŸåÚ�Ņü�
mult iple classrooms and publ ic resident ial served to ensure Early Head Start  to Head 
Start  transit ions and cont inuity of HS services.  

Sabana Llana Norte 
Sabana Llana Sur  
Urb.  Comandante
Urb.  Country Club

Bo.  Caimito
Residencial Monte Hat i l lo

Residencial Jardines de Sellés
Residencial San Mart ín

Jardines de Rio Grande  
Carretera #3

Barr io Buena Vista de Bayamón

Centro urbano de Caguas

Saint  Just

Barr io Cuchi l las de Corozal
Bo.  Palmarejo

Barr io Cordi l lera

MUNICIPALITY EXPANSION OF EHS SERVICES 

SAN JUAN

BAYAMÓN

CAGUAS

TRUJILLO ALTO

RÍO GRANDE

COROZAL

CIALES
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GENERAL DEMOGRAPHIC CHARACTERISTICS 

Puerto Rico's populat ion was est imated at  3 ,221 ,789 as of July 1 ,  2022.  The is land's      
populat ion decreased by 1 .3% between 2021 and 2022,  which translates to 40,904 fewer 
people than a year ago,  according to annual est imates from the U.S.  Census Bureau.  
�ĘåŸå�Ú±Ƌ±�ųåāåÏƋ�ƋĘå�ŸåÏŅĹÚ�ÏŅĹŸåÏƚƋĜƴå�±ĹĹƚ±Ĭ�ŞŅŞƚĬ±Ƌ ĜŅĹ�ÚåÏĬ ĜĹå� ĜĹ�{ţ�ţ �

According to data publ ished by the P.R.  Inst i tute of Stat ist ics for the per iod from July 1 ,  
2021 to July 1 ,  2022,  Puerto Rico's populat ion decl ine is  attr ibuted to a negat ive net 
ĵĜčų±Ƌ ĜŅĹØ �åŸƋ Ĝĵ±ƋåÚ�±Ƌ �ěƖƅØĉĉƀ�ŞåųŸŅĹŸſ �±ĹÚ�±ĬŸŅ�ƋŅ�ƋĘå�Ĺåč±Ƌ Ĝƴå�ūĹ±Ƌƚų±Ĭ ū�ÏĘ±Ĺčå� ĜĹ�
which deaths exceeded births dur ing those 12 months.  This negat ive balance is  est imated 
at  -14 ,457.  The constant populat ion reduct ion has been a constant in the last  two decades.

The combinat ion of a negat ive natural increase in the populat ion,  which means more 
deaths than births,  added to the increase in the already high net emigrat ion,  point  to an 
impressive populat ion loss in Puerto Rico.  The populat ion of Puerto Rico decreased by 
nearly 440,000 inhabitants dur ing the decade that just  ended in relat ion to the previous 
Decennial Census of 2010.  

POPULATION
3,290,000

3,272,500

3,255,000

3,237,500

3,220,000

2020 2021 2022

3,281,557

3,262,693

3,221,789

NEGATIVE NATURAL INCREASE

0

-4,500

-9,000

-13,500

-18,000

2018 20202019 2022

-6,745

-9,218
-14,457

20212017

-7,795

-13,258 -17,303
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In percentage terms,  from 2010 to 2020 the populat ion decreased by 11 .8% during the 
decade,  which is  a drast ic populat ion change compared to those experienced during 
recent Decennial Censuses.  The year 2000 marks the start ing point  of the populat ion 
decl ine that the is land is  experiencing.    

According to the Census Bureau,  in the last  s ix  (6)  years,  from 2017 to 2022,  P.R.  has had a 
negat ive natural increase of -68,776.  In addit ion,  migrat ion i tself may alter the birth rate 
in P.R.  s ince migrat ion reports est imate that the sector of the populat ion most l ikely to 
migrate is  young adults ,  who are more l ikely to reproduce.  By July 2022 net migrat ion was 
-26,447 persons and from Apri l 2020 to July i t  was 32,325 persons.

BIRTHS AND DEATHS

50,000

37,500

25,000

-12,500

-25,000

2018 20202019 202220212017

According to data from the P.R.  Inst i tute of Stat ist ics ,  over the last  50 years there has 
been a steady decl ine in birth rates and a cont inuous increase in mortal i ty rates.    

The decade of 2010 marks the start ing point  where mortal i ty rates surpassed birth rates.  
�ŞåÏĜĀÏ±Ĭ ĬƼ� ĜĹ�ƖǈŎƅ�ƋĘå�ĵŅųƋ±Ĭ Ĝ ƋƼ�ų±Ƌå�ųŅŸå�ƋŅ�íţƀǈ�±ĹÚ�ƋĘå�ÆĜųƋĘ�ų±Ƌå�ÚųŅŞŞåÚ�ƋŅ�íţƐƖØ �ÆƼ�
2020 the mortal i ty rate rose to 10.23 and the birth rate dropped to 6.03.

12,500

0

Births Deaths Natural Increase

24,402

31,147

-6,745

21,493

29,288

-7,795

20,434

29,652

-9,218

19,050

32,308

-13,258

23,339

40,642

-17,303

19,645

34,102

-14,457

Source:  US Census
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2019
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2017
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Source:  US Census

2020

2010

2000

1990

1980

1970

0 10 20 30 40

10.23 6.03

11 .35

15.6

18.87

22.81

24.76

7.94

7.57

7.41

6.64

6.4

Martality Natality

Source:  Inst i tuto de Estadíst icas de PR

MORTALITY AND BIRTH RATES BY YEAR

13.594.50 18

2020

2019

2018

2017

2016

As of July 2021,  the median age of the is land's populat ion was 44 years .  The median age 
for the male populat ion was 42 years old and for the female populat ion was 46 years old.   
Of the municipal i t ies served,  Naguabo and Truj i l lo Alto have the lowest median age with 
41 and 43,  respect ively,  which represents a lower median age than that of P.R.

Mortality Natality

6.0310.23

6.49.28

6.739.17

7.349.37

8.328.7

Source:  Inst i tuto de Estadíst icas de PR
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MEDIAN AGE BY MUNICIPALITY

40 42 44 45 47

2021

Source:  US Census

Truj i l lo Alto

Ciales

San Juan

Ceiba

Río Grande

Carol ina

Naguabo 

Caguas

Fajardo Corozal

Luqui l lo

Bayamón

ESTIMATES OF THE POPULATION UNDER 5 YEARS 

According to Census Bureau data for 2022,  the populat ion of P.R.  aged 18 and over was 
2,703,450 inhabitants ,  which represents 83.9% of the total populat ion.  The populat ion of 
chi ldren under 5 years of age as of 2020 was 112,666 chi ldren and by 2021 i t  dropped to 
104,882 chi ldren.  For both years,  51% of the populat ion under 5 years of age belonged to 
the male gender.

2021

2020

0 30,000 60,000 90,000 120,000

51,015

53,867

104,882

54,959

57,707

112,666

Source:  US Census
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POPULATION UNDER 5 YEARS OF AGE BY MUNICIPALITY

MENTAL HEALTH

The populat ion of chi ldren under 5 years of age decl ined in al l the municipal i t ies served 
ÆƼ�{�8F Ø �Úƚå�ƋŅ�±�ÏŅĵÆĜĹåÚ�åýåÏƋ�Ņü�åĵĜčų±Ƌ ĜŅĹ�±ĹÚ�ĬŅƵ�ÆĜųƋĘ�ų±ƋåŸţ ��Ęå�ŞŅŞƚĬ±Ƌ ĜŅĹ�±čåÚ�
5 and under in the municipal i t ies served is  concentrated mainly in the large cit ies with the 
largest populat ions,  such as San Juan,  Bayamón, Carol ina and Caguas.   

According to the Kids Count Data in PR,  there has been a decrease in the populat ion of 
chi ldren under 5 years of age.

According to the Monthly Report  on Suicides in PR of the Commission for Suicide        
Prevent ion under the Department of Health as of November 2022 in the cases of suicides 
distr ibuted by sex,  the data indicate that dur ing the per iod from 2015 to 2021 the         
proport ion of mortal i ty by suicide in men was sustained between 80% and 90% although 
with a sl ight decrease over the years .  In contrast ,  the proport ion of suicide mortal i ty in 
females was sustained between 12% and 16%, but ,  unl ike males,  the proport ion has been 
sl ightly increasing over the years .  By 2020,  84% of suicide deaths occurred in males and 
16% in females.  Dur ing 2021,  89% of suicides occurred in males and 11% in females.  From 
January to November 2022,  86% of suicide deaths occurred in males and 14% in females.   

%±Ƌ±�üųŅĵ�ƋĘå��ŅĵĵĜŸŸĜŅĹ�üŅų��ƚĜÏĜÚå�{ųåƴåĹƋ ĜŅĹ�ųåāåÏƋ�ƋĘ±Ƌ Ø �Úƚų ĜĹč�ƖǈŎƅ�ƋŅ�ƖǈƖŎØ � ƋĘå�
highest frequency in suicides was recorded among the populat ion of adults aged 40 to 59 
years .  I t  is  worth not ing that in 2020,  67.2% of suicides were among those between the 
ages of 35 and 74.  In the year 2021,  60% of suicides were between the ages of 35 and 74.  
The data suggest that ,  in Puerto Rico,  the r isk of mortal i ty by suicide increases with age 
and predominates among the group of adults aged 40 to 69 years .  Dur ing the months of 
January and November 2022,  suicides were reported between the ages of 18 and 92.  

Truj i l lo Alto

Ciales

San Juan

Ceiba

Río Grande

Carol ina

Naguabo 

Caguas

Fajardo Corozal

Luqui l lo

Bayamón

20212020
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12,381

3.500

7,000

10.500

14,000

310630849 1,3101,1891,496
2,075

6,013
3,967

4,708

2835731,2401,0705398371,432
1,919

11,386
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CASES OF SUICIDE IN THE MUNICIPALITIES SERVED BY PRFI

BIRTH RATE
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Source:  Departamento de Salud 
Comisión para la Prevención del Suicidio

In the last  seven (7)  years,  473 suicides have been registered in the area served by PRFI .  
Of the municipal i t ies served,  San Juan has the highest number of cases annually ,  fol lowed 
by the municipal i t ies of Bayamón, Caguas and Carol ina.

Puerto Rico now has one of the lowest fert i l i ty rates or average number of chi ldren per 
woman in the world and probably the second lowest .  ( In)  Puerto Rico the average number 
of chi ldren per woman is  less than 1 .  This is  a s i tuat ion that ,  in many other countr ies,  when 
the fert i l i ty level reaches 1 .8 or 1 .5 ,  i t  is  understood that there is  a cr is is .  Here,  i t  was 
ŸĜĵŞĬƼ�ƋĘųŅƵĹ�ƋŅ�ƋĘå�Ÿ ĜÚåţ ��å�±ųå�±Ƌ �±� ĬåƴåĬ� ƋĘ±Ƌ� Ĭ Ĝ Ƌåų±Ĭ ĬƼ� ĜŸ �ĹŅƋ�ŸƚŸƋ±ĜĹ±ÆĬåū Ø �a±ƋƋåĜ �
explained.  Likewise,  the expert  assured that al l the groups of the society under 65 years 
old are decreasing while the group of 65 years old or more is  increasing.  This s i tuat ion,  
according to the demographer,  has a direct impact on the labor and educat ion systems 
and on access to health services.    

L ikewise,  he explained that ,  s ince there are fewer women of reproduct ive age,  even i f 
they have more chi ldren,  the decrease in populat ion wil l be evident .  In comparison with 
other countr ies whose fert i l i ty rate is  low, Mattei  emphasized that pregnancies remain 
high for the 30-39 age group.  However,  she explained that the part icular i ty of Puerto Rico 
Ĭ ĜåŸ� ĜĹ�ƋĘå�ü±ÏƋ�ƋĘ±Ƌ�ƋĘå�ÏŅƚĹƋųƼ ŲŸ �ŞŅŞƚĬ±Ƌ ĜŅĹ�ÆåƋƵååĹ�Ɛǈ�±ĹÚ�ƐĿ�Ƽå±ųŸ�Ņü�±čå� ĜŸ �ūåƻƋųåĵåĬƼ�
ĬŅƵØū�±�Ÿ Ĝ Ƌƚ±Ƌ ĜŅĹ�ƋĘ±Ƌ� ĜŸ �åƻ±ÏåųÆ±ƋåÚ�ÆƼ�±Ĺ� ĜĹÏųå±Ÿå� ĜĹ�ÏŅĹƋų±ÏåŞƋĜƴå�Şųåƴ±ĬåĹÏåţ �
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CHALLENGES AND RECOMMENDATIONS

Puerto Rican Family Inst i tute (PRFI) ,  wi l l have to face several chal lenges to cont inue      
ŅýåųĜĹč�ŸåųƴĜÏåŸ�ƋŅ�ÏĘĜ ĬÚųåĹ�±ĹÚ�ü±ĵĜĬ ĜåŸØ �ĘŅƵåƴåųØ � ƋĘå�ÆĜččåŸƋ�ÏĘ±Ĭ ĬåĹčå� Ĝ Ƌ �ƵĜ Ĭ Ĭ� ü±Ïå�ƵĜĬ Ĭ�
be demographic .  Currently ,  Puerto Rico's el ig ible populat ion catchment rates are very 
ĘĜčĘ�ÏŅĵŞ±ųåÚ�ƋŅ�ƋĘå��ţ�ţ � FĹ�ƋĘå�ÏŅĵĜĹč�Ƽå±ųŸØ � ƋĘå�ŞŅŞƚĬ±Ƌ ĜŅĹ�ƚĹÚåų�ƋĘå�±čå�Ņü�Āƴå�ƵĜĬ Ĭ�
continue i ts  steep decl ine.  This represents a chal lenge and an opportunity for HS and EHS 
programs in Puerto Rico,  which wil l have to consider innovat ive and non-tradit ional     
vanguard strategies that wi l l place them in a pr iv i leged posit ion in the face of the       
ÏŅĵŞåƋĜƋ ĜŅĹ�ƋĘ±Ƌ�ƵĜ Ĭ Ĭ�ĵ±ĹĜüåŸƋ � Ĝ ƋŸåĬü� ƋŅ�Ÿåųƴå�ƋĘå�ŞŅŞƚĬ±Ƌ ĜŅĹ�üųŅĵ�ǄåųŅ�ƋŅ�Āƴå� ŠǈěĂš �Ƽå±ųŸ�Ņü�
age.  

Demographics

Emigrat ion of the populat ion under 5 years of age and in 
reproduct ive ages 

Decl ine in birth rates Aging of the populat ion 

Violent deaths in service areas

Competence

Department of Educat ion Preschools   

New Head Start  and Early Head Start  Grantees

Poverty
Puerto Rican chi ldren are the poorest in the U.S.  

Mental health of chi ldren and famil ies  

Domestic v iolence

CHALLENGES
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RECOMMENDATIONS

Puerto Rican Family Inst i tute has several alternat ives to remain a strong competitor in 
å±ųĬƼ�ÏĘĜ ĬÚĘŅŅÚ�åÚƚÏ±Ƌ ĜŅĹ�ŸåųƴĜÏåŸţ ��ŞåÏĜĀÏ�ųåÏŅĵĵåĹÚ±ƋĜŅĹŸ�±ųå�ŞųåŸåĹƋåÚ�ÆåĬŅƵ×�

1 .  For the t ime being,  PRFI wi l l be consol idat ing i ts  posit ion in the areas of recent          
expansion.  In the future,  i f expansion of the HS and EHS program is considered,  i t  should 
be targeted to municipal i t ies with low enrol lment rates (chi ldren served/el igible         
chi ldren) ,  i .e . ,  h igh need areas.  

2 .  The relocat ion,  downsiz ing or opening of HS and EHS centers by PRFI should be based 
on a strategic locat ion analysis .   Due to changing demographics and the reduct ion in the 
number of chi ldren,  the establ ishment of each center should focus on serving several 
surrounding communit ies .  These centers should be located,  i f possible,  in easi ly           
accessible locat ions or at  points of convergence between several communit ies .  Central 
ĬŅÏ±Ƌ ĜŅĹŸ�Ĺå±ų�ĵ±ģŅų�Ƌų±þÏ�ųŅƚƋåŸ�ƵĜĬ Ĭ�Ę±ƴå�±Ĺ�±Úƴ±ĹƋ±čå� ĜĹ�±ƋƋų±ÏƋ ĜĹč�ƋĘå�ųåŧƚĜųåÚ� � � � � � �
enrol lment .  

3 .  Although PRFI meets al l federal government compliance standards in accordance with 
regulat ions,  nevertheless,  to remain a competit ive and innovat ive program, i t  must seek 
strategies to exceed requirements that wi l l al low i t  to cont inue to develop faci l i t ies of 
higher qual i ty and competit iveness than required.  

ĉţ ��Ęå�±ƴ±Ĝ Ĭ±ÆĜ Ĭ Ĝ ƋƼ�±ĹÚ�ŅýåųĜĹč�Ņü�Ƌų±ĹŸŞŅųƋ±Ƌ ĜŅĹ�ŸåųƴĜÏåŸ�ƋŅ�ÏĘĜ ĬÚųåĹ� ĜŸ �±ĹŅƋĘåų�ŸƋų±ƋåčƼ�
PRFI has in place to increase enrol lment,  which wil l make the Program more attract ive 
and competit ive in relat ion to other Programs.   

5 .  I f PRFI  is  to consider expanding services,  i t  should focus on EHS, where Puerto Rico has 
much lower levels of el ig ible populat ion uptake than for HS.  

ƅţ ��ŅĹƴåųŸĜŅĹ�Ņü�Bå±Ú��Ƌ±ųƋ �Ÿ ĬŅƋŸ�ƋŅ�)±ųĬƼ�Bå±Ú��Ƌ±ųƋ ţ �)ýŅųƋŸ�ŸĘŅƚĬÚ�Æå�ÚĜųåÏƋåÚ�±Ƌ �
mult i-classroom centers and publ ic resident ial served to ensure transit ions from Early 
Head Start  to Head Start  and cont inuity of HS services.
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7.  Reduct ion and conversion of enrol lment .  Al located enrol lment in classrooms must be 
real located to a maximum of 17 chi ldren per classroom. 

8 .  Cont inue coordinat ion between PRFI with the Department of Educat ion to share         
faci l i t ies and ident ify disused schools that have the potent ial for relocat ion of HS and EHS 
centers .  
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Audit

�ųŅƵå�{��{���ĜŸ�ƋĘå�Āųĵ�Ņü�±ƚÚĜƋŅųŸ�ƋĘ±Ƌ�ŞåųüŅųĵŸ�ƋĘå�±ĹĹƚ±Ĭ�åƻƋåųĹ±Ĭ�±ƚÚĜƋØ�ƵĘåųå�ƋĘåƼ�åƴ±Ĭƚ±Ƌå�ƋĘå�

compliance of all systems and services of the program, issuing an independent opinion that gives 

authenticity and allows users of such information to make decisions based on the auditor's statements.  

In PRFI Puerto Rico, the process begins approximately at the end of October of each year. However, the 

ŸĜƋƚ±ƋĜŅĹŸ�Ï±ƚŸåÚ�ÆƼ�ƋĘå��k�F%ěŎĿ�Ş±ĹÚåĵĜÏ�ÚåĬ±ƼåÚ�ƋĘå�ŸƋ±ųƋ�Ņü�ƋĘå�±ƚÚĜƋ�üŅų�ĀŸÏ±Ĭ�Ƽå±ų�ƖǈƖƖţ��Ęå�

process began in November 2022, visiting the selected centers and evaluating the program's processes.  

�Ęå�±ƚÚĜƋŅųŸ�åƻŞųåŸŸåÚ�±�ÏĬå±Ĺ�ŞųŅüåŸŸĜŅĹ±Ĭ�ŅŞĜĹĜŅĹ�ųåč±ųÚĜĹč�ƋĘå�ųåŞŅųƋ�Ņü�ƋĘå�ŞųŅčų±ĵŲŸ�ĀĹ±ĹÏĜ±Ĭ�

statements.  

The results of PRFI Puerto Rico and New York are in accordance with accepted accounting principles and 

in accordance with the auditing standards required by the Federal Government.   
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The 3-year-olds show gains in all areas of development. The highest progress score was in the area of mathematics 

with 89% compliance. In the areas of physical and cognitive development, 88% and literacy 81%. The area of language 

development scored 79% compliance.  

The 4-year-olds showed increases in all areas of development. They scored over 80% compliance. In the areas of 

cognitive development 92%, socialemotional 91%, physical 90%, language 88% and literacy 84%. The area of 

ĵ±ƋĘåĵ±ƋĜÏŸ�ŅÆƋ±ĜĹåÚ�ƀƀŢ�ÏŅĵŞĬĜ±ĹÏåØ�±Ĺ�ĜĹÏųå±Ÿå�Ņü�ƖĉŢ�ÏŅĵŞ±ųåÚ�ƋŅ�ƋĘå�ĀųŸƋ�ƋĜĵåţ
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Mensaje del CEO
cåƵ�¥Ņųĩ�Bå±Ú��Ƌ±ųƋ

Dear Colleagues and Famil ies,

{ƚåųƋŅ��ĜÏŅ�Ę±Ÿ�ŸƚýåųåÚ�čųå±ƋĬƼ�±Ÿ�±�ųåŸƚĬƋ �Ņü�Ĺ±Ƌƚų±Ĭ�ÚĜŸ±ŸƋåųŸ ţ Ƥ
Bƚųų ĜÏ±ĹåŸØ �å±ųƋĘŧƚ±ĩåŸØ �±ĹÚ�ŅƋĘåų�Ĺ±Ƌƚų±Ĭ�åƴåĹƋŸ�Ę±ƴå�±ýåÏƋåÚ�ĘŅƵ�
we work,  our communicat ions virtual or in person,  and we also see internal changes 
(not seen before)  in our own personal i ty.

Many of us feel anxious,  with var iat ions of moods,  sometimes more angry or depressed,  
and we do not real ize that much of these feel ings are due to everything negat ive that we 
have endured.

We are aware that there are resources avai lable,  but out of gr ief we may think that others 
ĹååÚ�ƋĘåĵ�ĵŅųå�±ĹÚ�Ƶå�ÚŅ�ĹŅƋ�ƚŸå�ƋĘŅŸå�ƋŅŅĬŸ�ƋĘ±Ƌ�Ï±Ĺ�ĘåĬŞ�ƚŸ�ųåāåÏƋ�ŅĹ�Ņƚų�ŸĩĜ Ĭ ĬŸ �Ņų�
ĹååÚ�üŅų�ƵåĬĬĹåŸŸţ Ƥ�å�±ųå�ĘŅŞåüƚĬ� ƋĘ±Ƌ�åƴåųƼƋĘĜĹč�ƵĜĬ Ĭ� ĜĵŞųŅƴå�±ĹÚ�Ƶå�Ï±Ĺ�±Ú±ŞƋ�±�ŞŅŸĜƋ Ĝƴå�
ƴĜåƵ�ƋŅ�ŅƴåųÏŅĵå�ƋĘåŸå�ÚĜþÏƚĬƋ � Ƌ ĜĵåŸţ

We don't  know what the next year or the next decade may br ing,  but we can count on 
our dedicat ion to do our best in any s i tuat ion.  We al l serve and are in a support ive 
ÏŅĵĵƚĹĜƋƼţ Ƥ F Ƌ �ÚŅåŸĹŲƋ �ĵ±ƋƋåų�ƵĘåųå�Ƶå�Ĭ ĜƴåØ �ÆƚƋ�Ƶå�üååĬ� ƋĘå�ŸƚŞŞŅųƋ Ø � ƋĘå�åýŅųƋ Ø � ƋĘå�
act ive communicat ion with this community of employees and customers cal led Puerto 
Rican Family Inst i tute,  Inc.

I  am very proud to be part  of this community of employees who are not only dedicated to 
our mission,  but also provide support  without prejudice for everyone.

Their dedicat ion to providing the best services and the highest levels of hospital i ty ,  
which our organizat ion is  constantly recognized for ,  is  not only appreciated by al l of us 
who work here,  but also by our partner ing government agencies.

Once again my sincere thanks for always doing an excellent job.

Greet ings to al l ,

Luis A.  Rodriguez,  MD
President & CEO 
Puerto Rican Family Inst i tute,  Inc.  .
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Mission
 The Puerto Rican Family Institute’s Inc. mission is to 

enhance the functioning and self-su!ciency of diverse 
marginalized communities and prevent family 

disintegration.  PRFI, Inc. is a non-for pro"t, multi-
program, family oriented,  health and human services 

agency that provides culturally sensitive services to 
children, youths, adults and families, and respects all 
individual’s clinical, cultural and personal identities.

Board of Directors

Mildred Allen,  PHD 
   Chair

Sonia Vil lanueva 
1st  Vice Chair

John Roberto  
 2nd Vice President Chair

Manuel A.  Mendez
 Treasurer / Finance Chair

Angelina Cabrera 
Secretary

Patricia Stryker
Development Committee Chair

Anna Marie Vazquez
Development Committee

Maria Davila-Peguero 
   Foundat ion’s President

Johanna A.  Decelleri
Finance Committee

Executive Team

Luis A.  Rodriguez,  MD, MBA.
�ĘĜåü�)ƻåÏƚƋ Ĝƴå�kþÏåų

Norma Batista
VP Chi ldren & Famil ies Development

 Sonia Gonzalez-Cruz,  MS
Program Director Head Start  Bronx,  NY

Charl ie Ugarte
Finance

Gilberto Sorto Flores
Faci l i ty Manager/ Operat ions

Lincoln IT LCS Services
Information & Technology/MIS

Peter Gonzalez
Human Resources

Diana Almanzar
Corporate Compliance 

Annual Report 2022    63



Program Description
The Bronx Head Start  program provides a comprehensive,  
center-based,  ful l day chi ld and family development program 
üŅų�ü±ĵĜĬ ĜåŸ�Ņü� ĬŅƵ� ĜĹÏŅĵå�ƵĜƋĘ�ÏĘĜ ĬÚųåĹ�±čåŸ�ƋĘųåå�ƋŅ�Āƴå�
years .
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TOTAL BUDGET
New York Head Start

�±Ĭ±ų ĜåŸ

8ųĜĹčå��åĹåĀƋŸ

)ŧƚĜŞĵåĹƋ

a±ƋåųĜ±ĬŸ�x��ƚŞŞĬĜåŸ

Contracts

8Ĭ ĜčĘƋŸ

Other

FĹÚĜųåÏƋ��ŅŸƋŸ

$1,681,228.70

$317,700.09

$5,000

$41,000

$162,580

$4,000

$237,095

$30,161

$193,340.70

�ų±ĜĹĜĹčŸx
�åÏĘĹĜÏ±Ĭ��ƚŞŞŅųƋ

Fiscal Information

$2,672,105.50
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The Puerto Rican Family Inst i tute,  Inc (PRFI)  audit  began in October 2022 for both the New York 
and Puerto Rico locat ions and is  expected to be completed in December 2022/January 2023.  
With this complet ion date,  PRFI wi l l be in compliance with Tit le 2 of the Code of the Federal 
Regulat ions (CFR) Part  200,  Subpart  F ,  ent i t led “Audit  Requirements”  which requires grantees 
âƀĂǈØǈǈǈ�Ņų�čųå±Ƌåų�ƋŅ�ŸƚÆĵĜƋ � ƋĘåĜų�eƚÚĜƋ ��åŞŅųƋ �ƵĜƋĘĜĹ�ĹĜĹå�ĵŅĹƋĘŸ�±üƋåų�ƋĘå�čų±ĹƋåå�ĀŸÏ±Ĭ�
year which would be for PRFI by March 31 ,  2023.

%ƚųĜĹč�ƋĘĜŸ�ĀŸÏ±Ĭ�Ƽå±ų�ƋĘå�cåƵ�¥Ņųĩ�Bå±Ú��Ƌ±ųƋ �Æų±ĹÏĘ�ųåÏåĜƴåÚ�âƖƖíØĿƅĂ�üųŅĵ�ƋĘå��±ųåŸ�eÏƋě
COVID 19 Funds and also $164,700 from OCFS Chi ld Care Stabi l izat ion Grant 1 .0 .  These funds 
have been ut i l ized to enhance mental health services,  update health and safety protocols and 
procedures,  purchase of electronic equipment and security cameras,  bui lding repairs and 
maintenance focusing on health and safety,  cleaning and sanitat ion suppl ies,  h ir ing a health 
ŸÏųååĹåų�±ĹÚ�ĵ±ĜĹƋåĹ±ĹÏå�ƵŅųĩåų Ø �±ĹÚ�ųåƋåĹƋ ĜŅĹ�ÆŅĹƚŸ�čĜƴåĹ�ƋŅ�ŸƋ±ýţ
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School Readiness

School readiness means that chi ldren are ready for school ,  famil ies are ready to support  their 
chi ldren's learning,  and schools are ready for chi ldren.  We refer to school readiness when 
chi ldren acquire the ski l ls ,  knowledge,  and att i tudes necessary to be successful in school ,  
for later learning,  and throughout l i fe .

The PRFI Bronx Head Start  program's focus on school readiness is  to provide al l chi ldren 
with access to opportunit ies that promote school success,  recognize and support  chi ldren's
ĜĹÚĜƴ ĜÚƚ±Ĭ�ÚĜýåųåĹÏåŸØ �ŸåƋ�ųå±ŸŅĹ±ÆĬå�±ĹÚ�±ŞŞųŅŞųĜ±Ƌå�åƻŞåÏƋ±Ƌ ĜŅĹŸ�±ÆŅƚƋ�ƵĘ±Ƌ�ÏĘĜ ĬÚųåĹ�
should be able to do when they enter school and support  their development as l i felong 
learners .

The Teaching Strategies GOLD assessment tool was used to measure the impact of these 
åýŅųƋŸ ţ �:kX%�ĜŸ�±Ĺ�±ŸŸåŸŸĵåĹƋ�ŸƼŸƋåĵ�ƋĘ±Ƌ� ĜĹÏĬƚÚåŸ�Ŏǈ�±ųå±Ÿ�Ņü�ÚåƴåĬŅŞĵåĹƋ�±ĹÚ�Ĭå±ųĹĜĹč× �
Social-Emotional ,  Physical ,  Language,  Cognit ive,  L i teracy,  Mathematics,  Science and 
Technology,  Social Studies,  Arts ,  and Engl ish Acquis i t ion.  These areas have object ives and 
dimensions that were careful ly selected by researchers as predictors of school success.

Data is  col lected at  three checkpoints in the fal l ,  winter ,  and spr ing and discussed with 
parents dur ing parent-teacher conferences at  each checkpoint .  The data col lected is  used 
to guide chi ldren's development and learning goals .  School readiness goals are establ ished 
Æ±ŸåÚ�ŅĹ�ÏĘĜ ĬÚ�ŅƚƋÏŅĵåŸ�Ú±Ƌ±�±ĹÚ�čƚĜÚå�ƋĘå�ŞųŅčų±ĵ�ŸåĬåÏƋ ĜŅĹ�åýŅųƋ �üŅų�ÏĘĜ ĬÚěÏåĹƋåųåÚ�
curr iculum, assessment tools ,  teacher-chi ld interact ions,  and professional development .  

The graphs below shows the percentage of preschool-age chi ldren from the beginning of 
the 2021-2022 program year to the spr ing checkpoint .  I t  shows the percentage of chi ldren 
who are below, meeting,  or exceeding general ized expectat ions in each area of   development 
and learning at  the t ime of the checkpoint .
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Context and analysis :

The Puerto Rican Family Inst i tute's  Bronx Head Start  Program underwent several changes last  
Ƽå±ų�ƋĘ±Ƌ�±ýåÏƋåÚ�Ņƚų�ŸÏĘŅŅĬ�ųå±ÚĜĹåŸŸ�Ú±Ƌ±ţ

- First ,  in 2021,  a large majority of our students transit ioned to kindergarten,  so in September 
����� �SYV�TVSKVEQ�LEH�QER]�RI[�WXYHIRXW�EXXIRHMRK�TVIWGLSSP�JSV�XLI�ǻVWX �X MQI� �8LI�XIEGLIVW�
worked very hard to develop relat ionships with the children and focused on their social and 
emotional development.  

- Second,  a new Education Manager was hired for the program. She had a lot  of early 
childhood leadership experience,  yet she had l itt le knowledge of Head Start .  The new 
Education Manager part icipated in workshops and trainings and attended the NHSA national 
conference to learn about Head Start  and the Program Performance Standards.  

-  Third,  due to the expansion of PreK for All in New York City,  several experienced teachers
PIJX �XLI�TVSKVEQ������	�SJ�SYV�GPEWWVSSQW�[IVI�FIMRK�XEYKLX�F]�ǻVWX�]IEV�XIEGLIVW�[LS�[IVI�
just  learning developmentally appropriate curr iculum, instruction,  and assessment practices.  

&RH�ǻREPP]� �[I�GSRXMRYI�XS�FI� MQTEGXIH�F]�XLI�(4:.)����TERHIQMG� �8LI�SRKSMRK�XVEYQE�LEW�
impacted students and their famil ies in ways that we continue to learn.  

Despite these chal lenges,  student achievement was evident in al l areas of development and 
learning from fal l 2021 through spr ing 2022.  Below are graphs of the achievements of the 
chi ldren of 3 and 4 years in each of the areas of development and learning.

SPRING 2022
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The Teaching Strategies GOLD Assessment Tool was used to measure children’s progress in child 
development and readiness for school. Data is collected at three checkpoints in the fall, winter and spring 
and is discussed with parents during parent teacher conferences at each checkpoint. The data collected is 
used to guide objectives for development and learning of children

In all areas the children showed progress at the end of the year. The areas of development and 
Ĭå±ųĹĜĹč�ĜĹ�ƵĘĜÏĘ�ƋĘå�ÏĘĜĬÚųåĹ�ŸĘŅƵåÚ�ŸĜčĹĜĀÏ±ĹƋ�ŞųŅčųåŸŸ�±Ƌ�ƋĘå�åĹÚ�Ņü�ƋĘå�Ƽå±ų�Ƶåųå×�

Socio-Emotional, Literacy and Mathematics.

�ĜƋĘ�ƐěƼå±ųěŅĬÚ�ÏĘĜĬÚųåĹØ�ŸĜčĹĜĀÏ±ĹƋ�ŞųŅčųåŸŸ�Ƶ±Ÿ�ÏŅĬĬåÏƋåÚţ�FĹ�ƋĘå�ĹåƻƋ�ų±Ĺčå�ÆåƋƵååĹ�ƋĘå�
checkpoint from fall to spring.

Socioemotional: 25% - 49%  |  Physical: 25% a 49%  |  Language: 50% - 74%  |  Cognitive: 25 - 49%  
Literacy: 50% - 74%  |  Mathematics: 50% - 74%

,VS[XL�F]�&VIE�SJ�)IZIPSTQIRX

PRE SCHOOL 3
{�8F�ě�cåƵ�¥Ņųĩ�

�ŅÏĜŅ�ě�
Emotional

Children’s Outcomes

Physical Language �ŅčĹĜƋĜƴå Literacy Mathematics

92.1% 84.8% 84.4% 71.7% 91.1% 87%

8.9%13%15.6%28.3.1%15.2%7.9%

Spring   |          Below        Meeting or exceeding
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PRE K 4
{�8F�ě�cåƵ�¥Ņųĩ�

�ŅÏĜŅ�ě�
Emotional Physical Language �ŅčĹĜƋĜƴå Literacy Mathematics

100% 100% 100% 100% 100% 100%

0%0%0%0%0%0%

Spring   |          Below        Meeting or exceeding

Implemented strategies for 2022-2023

1
Ongoing training in the 

curriculum and professional 

development for teachers.

2

Educational training

3
Teachers will implement newly 

developed Units of Study based 

on student interests

4
Mental wellness supports 

üŅų�ŸƋ±ýţ
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CLASS

The Bronx Head Start  classrooms were observed during 2021 – 2022 program year using 
the Classroom Assessment Scoring System Tool .  CLASS is  a mult i faceted observat ion 
instrument that assesses classroom qual i ty and teacher-chi ld interact ions.  

The assessment is  div ided into three main areas referred to as Domains:

)±ÏĘ�ÚŅĵ±ĜĹ� ĜŸ �ĵ±Úå�ƚŞ�Ņü�ÚĜýåųåĹƋ�ÚĜĵåĹŸĜŅĹŸ�ƋĘ±Ƌ�Ï±ŞƋƚųå�±�ÚĜŸƋ ĜĹÏƋ�±ŸŞåÏƋ�Ņü� ƋĘå�
classroom that has demonstrated associat ions with chi ldren’s learning.

*Previous larger scale studies of CLASS have shown that the average preschool 
classroom scores are higher in the domains of Emotional Support  and Classroom 
Organizat ion than in the domain of Instruct ional Support .  (Score scale 1-7,  7 being the 
highest score,  3-5 mid and 1 the lowest) .  

APOYO EMOCIONAL ORGANIZACIÓN DEL AULA APOYO EDUCATIVO

6.3(Avg. 6.0)

Fall
2021

6.3

6.4 6.6

1.0 1.0

6.1 6.3

5.4 5.7

6.1(Avg. 5.8) 6.2

6.0 5.9

6.5 6.5

5.9 6.2

3.0(Avg. 2.9) 3.4

2.5 3.4

2.9 3.3

Spring
2022

Emotional Support

Posit ive Cl imate

Negative Cl imate

Regard for Student Perspect ive

Teacher Sensit iv i ty

Classroom Organization

Behavior Management

Product iv i ty

Instruct ional Learning Formats

Instructional Support

Concept Development

Qual i ty of Feedback

Language Model ing 3.4 3.7

*The report  shows the results of the observat ions at  PRFI 

Bronx Head Start  s i te for fal l 2021 and spr ing 2022.
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Due to the COVID-19 pandemic,  classrooms implemented necessary changes in         
procedures,  rules and ways of interact ing to create a safe and healthy space.  In doing 
so,  chi ldren were required to learn new rout ines and rules.  Dur ing both the fal l and 
spr ing per iods,  the average score for Emotional Support  was sl ightly below the nat ional 
average.  Mask wearing,  social distancing and the need to l imit  the amount of chi ldren in 
centers and mater ials used may have contr ibuted to this result .  The average score for 
Classroom Management was above the nat ional average.  This may be a result  of the 
teaching team’s focus on classroom rout ines,  behavior expectat ions and having a    
smaller class s ize and three teachers in the classroom. The average Instruct ional      
support  scores were only sl ightly below the nat ional average as well .

With the trauma and stress of the pandemic,  the need to support  chi ldren’s social and 
emotional health is  of the upmost pr ior i ty.  In order to do that ,  classroom interact ions 
need to be warm, engaging and support ive.  Classrooms need a sol id rout ine.  To        
ĵ±ƻĜĵĜǄå�ƋĘå� ĜĵŞ±ÏƋŸ�üŅų�ÏĘĜ ĬÚųåĹØ �ŧƚ±Ĭ Ĝ ƋƼ� ĜĵŞųŅƴåĵåĹƋ�åýŅųƋŸ�ĹååÚ�ƋŅ�üŅÏƚŸ�ŅĹ� � � �
Ƌå±ÏĘåųěÏĘĜ ĬÚ� ĜĹƋåų±ÏƋ ĜŅĹŸţ ��ĘåĹ�)�)�ŞųŅčų±ĵŸ�ŞųŅƴĜÚå�åýåÏƋ Ĝƴå�åĵŅƋĜŅĹ±Ĭ Ø � � � � � � � � � � � � � � � � �
organizat ional ,  and instruct ional supports ,  chi ldren are more successful as learners and 
more l ikely to meet expectat ions regarding what they should know and be able to do.

eĬƋĘŅƚčĘ�ƋĘå�ŸÏŅųåŸ�üŅų�ƋĘå�ü±Ĭ Ĭ�ƖǈƖŎ�±ĹÚ�ŸŞų ĜĹč�ƖǈƖƖ�Şåų ĜŅÚŸ�±ųå�ĹŅƋ�Ÿ ĜčĹĜĀÏ±ĹƋĬƼ� ĬŅƵåų�
than the nat ional average,  the program would expect to see improvement in the scores 
(h igher scores)  dur ing the next observat ion per iod after the teachers part ic ipate in    
professional development tra inings over the Summer.  The Educat ion Mentor Coach 
Æåč±Ĺ� ĜĹ�I±Ĺƚ±ųƼ�ƖǈƖŎ�±ĹÚ�ƵĜĬ Ĭ�ÏŅĹƋ ĜĹƚå�ƋŅ�ŸƚŞŞŅųƋ �ŸƋ±ýűŸ�ÚåƴåĬŅŞĵåĹƋ�±ĹÚ�� � � � � � � � � � � � � � � �
understanding of CLASS.  

The Mental Health Consultant provided teachers with monthly opportunit ies to discuss 
ŸƋų±ƋåčĜåŸ�±ĹÚ�čŅ±ĬŸ�üŅų�ĵ±Ĺ±čĜĹč�ƋĘåĜų�ŅƵĹ�ŸƋųåŸŸ�±ĹÚ�±ĹƻĜåƋƼ� ĜĹ�±ƋƋåĵŞƋŸ�ƋŅ�Æƚýåų�ƋĘå�
pandemic’s impact on their personal and professional l ives.  The program has scheduled 
±�Ÿåų ĜåŸ�Ņü� Ƌų± ĜĹĜĹčŸ�ƋŅ�ŸƚŞŞŅųƋ �ŸƋ±ýűŸ�ĩĹŅƵĬåÚčå�±ĹÚ�ŸĩĜ Ĭ ĬŸ ţ

Scheduled Trainings:
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Understanding CLASS:  
A Review

CLASS Workshop:  
Organizat ion and Emotional Support  Domains

Indiv idual ized 
Instruct ion

Socialemotional Development 
in the Classroom

Ideas to Teach Social 
±ĹÚ�)ĵŅƋĜŅĹ±Ĭ��ĩĜ Ĭ ĬŸ Ƥ �

�Xe��×
Concept Development and 

}ƚ±Ĭ Ĝ ƋƼ�Ņü�8ååÚÆ±ÏĩƤ

Challenging 
�åĘ±ƴĜŅųŸƤ

Creat ive Curr iculum 
Review

)ýåÏƋ Ĝƴå�XåŸŸŅĹ�
Planning

Math,  Science and 
Literacy Development
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Family Engagement
eŸ�ƋĘåĜų�ÏĘĜ ĬÚ űŸ �ĀųŸƋ �±ĹÚ�ĵŅŸƋ� ĜĹāƚåĹƋĜ±Ĭ� Ƌå±ÏĘåų Ø �Ş±ųåĹƋŸ�Ę±ƴå�±Ĺ� ĜĵŞŅųƋ±ĹƋ�ųŅĬå�±Ƌ � ƋĘå�
Puerto Rican Family ,  Inc.  -  Bronx Head Start  program.

The Bronx Head Start  program provides so much more than just  educat ion for young 
chi ldren.  We bel ieve the whole family plays a v i tal role in a chi ld ’s  development and 
parental involvement can result  in a chi ld having more interest in school ,  increased 
self-esteem and better attendance.

In conjunct ion with community partners,  the program provides or arranges for parent 
involvement act iv i t ies a imed at bui lding healthy famil ies through a strength-based 
approach.

Family Services may include:  

Mental Health Services/Referrals/Posit ive Behavior Support  

Pol icy Counci l/Parent Committee/Health Advisory Counci l

Home Vis i ts ,  Indiv idual Parent Teacher Conferences and Transit ion to Kindergarten 

Family Goal Sett ing Meeting

Parent ing Classes

Volunteer Opportunit ies in the Classrooms and Center

Father Engagement Act iv i t ies

Workshops to Enhance Parent Knowledge of Early Chi ldhood,  Health,  Immigrat ion,  Do-
mest ic Violence,  Resources in the Community

MONTHLY ENROLLMENT INFORMATION 2021 -  2022

SEPT

OCT

NOV

DEC

53 child.

60 child.

63 child.

63 child.

JAN

FEB

MARCH

APRIL

64 child.

66 child.

66 child.

64 child.

MAY

JUNE

JULY

67 child.

69 child.

69 child.



DEMOGRAPHIC INFORMATION 153

Number of Famil ies that Received Services

Family Composit ion
One Parent Family

36
44

Two Parent Family

Advanced degree or Baccalaureate degree

High School or GED

Less than High School

TANF

SSI

WIC

SNAP

Number of Homeless Famil ies 

Homeless Famil ies that acquired housing

Income below 100% of Federal Poverty Line

Publ ic Assistance,  TANF, SSI

Foster Chi ld -  Number of chi ldren only

Homeless

Over- Income

Associate degree,  vocat ional 
school ,  some college

Employment/Job Training/School

Education Level of Parent/Guardian

Federal or Other Assistance

At least one parent is  employed,
 in job tra ining,  in school

Of these famil ies,  the number in which one or 
more parent/guardian is  in job tra ining

Of these famil ies,  the number in which 
one or more parent/guardian is  in school

Neither/No parent/guardian is  employed,  
job tra ining or in school 

80

Homeless Famil ies

Primary Type of El igibil i ty

6

46

5

34

8

14

37
20

11
5

51
55

5
1

61
11
1

4
6
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Community Partnerships
Community partners support  the program by responding to famil ies ' interests and needs.  
The program connects famil ies to outside resources that encourage engagement in 
chi ldren's learning and well-being.  

Al l of our partnerships are purposeful ly designed to increase community involvement 
and awareness of the Head Start  Program.

   Bronx Community College – Career Support  Services 
 
   Hispanic Federat ion – Financial Educat ion and Chi ldhood Literacy for Famil ies

   PRFI/Bronx Mental Health Cl in ic – Mental Health Services

   Urban Health Plan – Health Educat ion and Advocacy

� � ��Ęå�Xå±Ú�¼�{ųåƴåĹƋ ĜŅĹ��ųå±ƋĵåĹƋ�{ųŅčų±ĵ�ÄaŅĹƋåĀŅųå�aåÚĜÏ±Ĭ��åĹƋåų

   Sanctuary for Famil ies – Legal Advocacy  

   SBH Health System – Bronx – Community Health Educat ion

   Northside Center for Chi ld Development/Bronx Chi ldren & Family Services – Early        
   Chi ldhood 0-3 Years

   The United Way of NYC-Read NYC – Literacy Educat ion

   New York Psychotherapy and Counsel ing Center  

   NYPL-Morr isania Library – Literacy Educat ion

   Eat Well Play Hard Champion In i t iat ive – Nutr i t ion Educat ion

   Healthy Smiles – Health Educat ions

   Pajama Program – Promoting & Support ing Bed Time Routines

   New York Medical College – Speech-Language College Interns
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Community partners support  the program by responding to famil ies ' interests and needs.  
The program connects famil ies to outside resources that encourage engagement in 
chi ldren's learning and well-being.  

Al l of our partnerships are purposeful ly designed to increase community involvement 
and awareness of the Head Start  Program.

   Bronx Community College – Career Support  Services 
 
   Hispanic Federat ion – Financial Educat ion and Chi ldhood Literacy for Famil ies

   PRFI/Bronx Mental Health Cl in ic – Mental Health Services

   Urban Health Plan – Health Educat ion and Advocacy

� � ��Ęå�Xå±Ú�¼�{ųåƴåĹƋ ĜŅĹ��ųå±ƋĵåĹƋ�{ųŅčų±ĵ�ÄaŅĹƋåĀŅųå�aåÚĜÏ±Ĭ��åĹƋåų

   Sanctuary for Famil ies – Legal Advocacy  

   SBH Health System – Bronx – Community Health Educat ion

   Northside Center for Chi ld Development/Bronx Chi ldren & Family Services – Early        
   Chi ldhood 0-3 Years

   The United Way of NYC-Read NYC – Literacy Educat ion

   New York Psychotherapy and Counsel ing Center  

   NYPL-Morr isania Library – Literacy Educat ion

   Eat Well Play Hard Champion In i t iat ive – Nutr i t ion Educat ion

   Healthy Smiles – Health Educat ions

   Pajama Program – Promoting & Support ing Bed Time Routines

   New York Medical College – Speech-Language College Interns
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Health Services
PRFI ,  Inc.  -  Bronx Head Start  program embraces a comprehensive vis ion of health .  To 
prepare chi ldren for the future,  PRFI ,  Inc.  -  Bronx Head Start  program focuses on      
chi ldren’s health and i ts  importance as a key factor in learning.  The program supports al l 
aspects of chi ldren's development,  including their physical ,  nutr i t ional ,  oral ,  and mental 
health .  The program provides and arranges for v is ion and hear ing screenings,  growth 
and nutr i t ional assessments,  recommended immunizat ions,  dental screening and       
ŞųŅƴĜÚåŸ�üŅĬ ĬŅƵěƚŞ�ųåüåųų±ĬŸ�üŅų� ƋĘå�ŸƚŸŞåÏƋåÚ�Ņų� ĜÚåĹƋ ĜĀåÚ�Ęå±ĬƋĘ�ÏŅĹÚĜƋ ĜŅĹŸţ

All chi ldren must have updated physicals with al l required screenings upon enrol lment .  
Parents are assisted in fol lowing up with referrals and services received for suspected 
Ņų� ĜÚåĹƋ ĜĀåÚ�Ęå±ĬƋĘ�ĹååÚŸ�ƋĘå�ü±ĵĜĬƼ�ĵ±Ƽ�Ę±ƴåſ �±ĹÚ�±ųå�ŞųŅƴĜÚåÚ�ƵĜƋĘ�Ęå±ĬƋĘ� ĜĹüŅųĵ±ƋĜŅĹ�
and resources.  In order to comply and ensure that al l chi ldren’s health needs are met,  a 
nurse health consultant and a Health Advisory Committee form part  of the health       
services team.
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Medical Services

Children who are up to date or scheduled for age-
appropriate prevent ive and pr imary healthcare

Chi ldren needing medical treatment

Chi ldren who received medical treatment

Chi ldren who completed dental examinat ions

Chi ldren who needed dental treatment

Dental Services

Immunization Services

1

72

71

0
1

Number of
Chi ldren

Number of chi ldren who received medical treatment for :

Chi ldren who received dental treatment

Anemia

Asthma

Bå±ųĜĹč�%ĜþÏƚĬƋ ĜåŸ

Overweight

Vis ion problems

High Levels of Lead

Diabetes

Chi ldren who are up to date on al l 
immunizat ions appropriate for their age

1

0

3

0
22
0
0
0

72
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Nutrit ion Services
The Puerto Rican Family Inst i tute,  Inc.  -  Bronx Head Start  program cont inues to 
part ic ipate in the Chi ld Adult  Care Food Program (CACFP) ,  a program subsidized with 
funds from the US Department of Agriculture (USDA) .  They provide reimbursement for 
the meals served dai ly to the chi ldren enrol led in the program.

Three nutr i t ional ly balanced meals are provided to al l chi ldren (breakfast ,  lunch and 
ŸĹ±Ïĩš ţ Ƥ �aåĹƚŸ�±ųå�ÚåŸĜčĹåÚ�ÆƼ�ƋĘå�ŞųŅčų±ĵűŸ��åčĜŸƋåųåÚ�%ĜåƋ ĜÏ Ĝ±ĹxcƚƋų Ĝ Ƌ ĜŅĹ�eŸŸåŸŸŅų�ƋŅ�
meet the nutr i t ional dai ly requirements expected by the USDA and CACFP, addit ional ly ,  
ÏŅĹüŅųĵ�ƋŅ�c¥��8ŅŅÚ��Ƌ±ĹÚ±ųÚŸ�üŅų�å±ųĬƼ�ÏĘĜ ĬÚÏ±ųåţ Ƥ �

e�ƴ±ų ĜåƋƼ�Ņü�üŅŅÚ�üųŅĵ�±Ĭ Ĭ� üŅŅÚ�čųŅƚŞŸ�±ųå�ŅýåųåÚ� ĜĹ�ƋĘå�Ú±Ĝ ĬƼ�ĵåĹƚŸ� ĜĹÏĬƚÚĜĹč�
ĵŅÚĜĀÏ±Ƌ ĜŅĹŸ�üŅų�ƋĘŅŸå�ÏĘĜ ĬÚųåĹ�ƵĜƋĘ�±Ĭ ĬåųčĜåŸØ � üŅų� ƋĘŅŸå�ƵĘŅ�±ųå�ƴåčåƋ±ų Ĝ±Ĺ�±ĹÚ�ƋĘå�
growing Musl im populat ion in the program.

During mealt imes *family style dining is  encouraged and pract iced when 
developmental ly appropriate.  Chi ldren are taught to make healthy choices and learn 
čŅŅÚ�å±Ƌ ĜĹč�Ę±ÆĜƋŸ�ƋĘ±Ƌ�Ï±Ĺ� ĜĹāƚåĹÏå�ŞŅŸĜƋ Ĝƴå�Ęå±ĬƋĘ�ŅƚƋÏŅĵåŸţ �

FĹ�±ÚÚĜƋ ĜŅĹØ �ƵĜƋĘ�ƋĘå�ÏŅĬ Ĭ±ÆŅų±Ƌ ĜŅĹ�Ņü�ƋĘå�ĹƚƋų Ĝ Ƌ ĜŅĹĜŸƋ �±ĹÚ�ĹƚųŸå�ÏŅĹŸƚĬƋ±ĹƋ Ø �ŸƋ±ý�±ĹÚ�
parent workshops are provided to educate and support  famil ies in select ing healthy food 
choices,  prepare well-balanced meals ,  better understand the importance of nutr i t ion 
and physical act iv i ty and obtain community assistance.   

Number of chi ldren in the fol lowing weight 
categories according to the CDC Body Mass Index 

for age growth chart

Underweight

Healthy weight

Overweight

Obese

3

58

10

12

Held temporar i ly due to COVID*
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The Health Advisory Committee is  a group composed of local health providers who 
represent a var iety of local community based agencies.  The Health Advisory Committee 

helps the program to make decis ions,  provide health service resources and keep the 
ŞųŅčų±ĵ�±Æųå±ŸƋ�Ņü�Ęå±ĬƋĘ� ĜŸŸƚåŸ�±ýåÏƋ ĜĹč�ƋĘå�ÏŅĵĵƚĹĜƋƼ�±ĹÚ�ÆåƼŅĹÚ�ƋŅ�ŸƚŞŞŅųƋ �

chi ldren’s and family ’s  healthy development .

Bronx Act ion Center-CHE

Bronx Bureau of Neighborhood Health

Bronx Lebanon-Health Care Systems

DOMH-Health Homes

Empire Blue Cross

First  Med-Healthy Smiles

aŅĹƋåĀŅųå�BŅŸŞĜƋ±ĬěXå±Ú�{ųåƴåĹƋ ĜŅĹ�{ųŅčų±ĵ

PRFI Bronx Cl in ic

South Bronx Health-NY

St .  Barnabas Health System

Urban Health Plan-Maternal and Chi ld Services

Urban Health Plan -MICHC

Bronx Act ion Center

HEALTH ADVISORY COMMITTEE

ORGANIZATIONS:

Sonia González-Cruz |  Program Director

Amanda Allen |  Mental Health Assessor                                         

Stacey White |  Health Assessor

Is is  Badi l lo |  Mental Health Intern

Wendy Tempro |  Nutr i t ion Assessor

STAFF:
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Mental Health Services
The Puerto Rican Family Inst i tute,  Inc.  -  Bronx Head Start  program understands the 
ĜĵŞŅųƋ±ĹÏå�±ĹÚ�ŞųŅƴĜŸ ĜŅĹ�Ņü�ĵåĹƋ±Ĭ�Ęå±ĬƋĘ�ŸåųƴĜÏåŸ�ƋŅ�ÏĘĜ ĬÚųåĹØ � ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�Ņü�ƋĘå�
{ƚåųƋŅ��ĜÏ±Ĺ�ü±ĵĜĬƼ� FĹŸƋ Ĝ ƋƚƋåØ � FĹÏţ �ě ��ųŅĹƻ�Bå±Ú��Ƌ±ųƋ �ŞųŅčų±ĵţƤ �

The Mental Health Assessor provides a cr i t ical role and a range of services and supports 
ƋŅ�ƋĘå�ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�ÆƼ×

   Ident ify ing strategies that promote young chi ldren’s social-emotional development   
   and prevent ing the escalat ion of problem behaviors-social emotional distress,

 
� � � FÚåĹƋ ĜüƼ ĜĹčƤųåŸŅƚųÏåŸ�ƋĘ±Ƌ�Ï±Ĺ�ŸƚŞŞŅųƋ �±�ÏŅĹƋ ĜĹƚƚĵ�Ņü�ĵåĹƋ±Ĭ�Ęå±ĬƋĘ�ŸåųƴĜÏåŸ�üŅų�ƋĘå� � �
� � �ÏĘĜ ĬÚųåĹØ � ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�Ņü�ƋĘå�ŞųŅčų±ĵØ�
   
   Strengthening the mental health consultat ion by establ ishing relat ionships and 
� � �Ş±ųƋĹåų ĜĹč�ƵĜƋĘ�ŸƋ±ý�±ĹÚ�ü±ĵĜĬ ĜåŸØ

� � �{ųŅƴĜÚĜĹč�±ÚÚĜƋ ĜŅĹ±Ĭ� ĜĹƋåųĹ�ŸƋ±ý�ƋŅ�ŸƚŞŞŅųƋ �ŸƋ±ý�±ĹÚ�ü±ĵĜĬ ĜåŸ� ĜĹ�ƋĘå�ŞųŅčų±ĵţ

Children for whom the MH professional consulted 
ƵĜƋĘ�ŸƋ±ý�±ÆŅƚƋ�ÏĘĜ ĬÚűŸ �ÆåĘ±ƴĜŅųxĵåĹƋ±Ĭ�Ęå±ĬƋĘ

Number of these the MH professional provided 
ƋĘųåå�Ņų�ĵŅųå�ÏŅĹŸƚĬƋ±Ƌ ĜŅĹŸ�ƵĜƋĘ�ŞųŅčų±ĵ�ŸƋ±ý

Children for whom the MH professional consulted 
with the parent about their chi ld ’s  behavior

Number of these the MH professional provided 
three or more consultat ions with the parent

36

33

12

Number of
Chi ldren

Children for whom the MH professional provided 
an indiv idual mental health assessment

Chi ldren for whom the MH professional 
faci l i tated a referral for mental health services

Chi ldren for who were referred by the program for 
mental health services outside of Head Start

Number who received mental health services

10

34

13

5

2
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The Puerto Rican Family Inst i tute,  Inc.  -  Bronx Head Start  program understands the 
ĜĵŞŅųƋ±ĹÏå�±ĹÚ�ŞųŅƴĜŸ ĜŅĹ�Ņü�ĵåĹƋ±Ĭ�Ęå±ĬƋĘ�ŸåųƴĜÏåŸ�ƋŅ�ÏĘĜ ĬÚųåĹØ � ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�Ņü�ƋĘå�
{ƚåųƋŅ��ĜÏ±Ĺ�ü±ĵĜĬƼ� FĹŸƋ Ĝ ƋƚƋåØ � FĹÏţ �ě ��ųŅĹƻ�Bå±Ú��Ƌ±ųƋ �ŞųŅčų±ĵţƤ �

The Mental Health Assessor provides a cr i t ical role and a range of services and supports 
ƋŅ�ƋĘå�ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�ÆƼ×

   Ident ify ing strategies that promote young chi ldren’s social-emotional development   
   and prevent ing the escalat ion of problem behaviors-social emotional distress,

 
� � � FÚåĹƋ ĜüƼ ĜĹčƤųåŸŅƚųÏåŸ�ƋĘ±Ƌ�Ï±Ĺ�ŸƚŞŞŅųƋ �±�ÏŅĹƋ ĜĹƚƚĵ�Ņü�ĵåĹƋ±Ĭ�Ęå±ĬƋĘ�ŸåųƴĜÏåŸ�üŅų�ƋĘå� � �
� � �ÏĘĜ ĬÚųåĹØ � ü±ĵĜĬ ĜåŸ�±ĹÚ�ŸƋ±ý�Ņü�ƋĘå�ŞųŅčų±ĵØ�
   
   Strengthening the mental health consultat ion by establ ishing relat ionships and 
� � �Ş±ųƋĹåų ĜĹč�ƵĜƋĘ�ŸƋ±ý�±ĹÚ�ü±ĵĜĬ ĜåŸØ

� � �{ųŅƴĜÚĜĹč�±ÚÚĜƋ ĜŅĹ±Ĭ� ĜĹƋåųĹ�ŸƋ±ý�ƋŅ�ŸƚŞŞŅųƋ �ŸƋ±ý�±ĹÚ�ü±ĵĜĬ ĜåŸ� ĜĹ�ƋĘå�ŞųŅčų±ĵţ
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Carr. 849, Km. 1.5 Calle Juan Baíz,

Bo. Santo Domingo, Río Piedras PR 00924

Tel: 787-701-0200 / Fax: 787-257-4140

WWW.PRFIPR.ORG

Serving the Morrisania communities in the zip codes:

10456, 10459 y 10460

Puerto Rican Family Institue, Inc.
Bronx Head Start
1423 Prospect Avenue

Bronx, New York 10459


